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Reinhard Mohn, Founder 

»We want to help society 
and policymakers find 
solutions for the future.«

The Bertelsmann Foundation was 
founded in 1977 by Reinhard Mohn
who believes that ownership asks for 
obligations. 
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Our
Identity

Our work focuses on the following areas of society:
Education 
Health
Economic & Social Affairs
International Relations

The Foundation is characterized by its practical orientation, 
competence and high media profile.

Although independent, the Foundation takes an active position 
on important issues.
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Employees

Programs

Budget (in Mio. €)€
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Challenges
■ Share knowledge between employees, programs and 

partners

■ Do it once, use it a hundred times

■ Have the relevant information in just ONE place

■ BUT: Have multiple access to that information

■ Allow intuitive ways to find relevant data
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The secretary

“In my view this is a fax!”

The head of the divison

“In my view this is an important 
information related to the
educational division!”

The project manager

“In my view this is a document from 
one of the cities in our new 
program!”

The project assistant

“In my view this is a message from
our cooperation partner!”

What is the problem?

FAX
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n Different perspectives
lead to different views on 
the same information 
source

n A multidimensional 
assignment according to 
many criteria is
necessary: 

Topic
Program
Type of document
Cooperation partner
…
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Everbody‘s right!

FAX
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Solution:Knowledge
Management

Intranet/
Internet
• News
• New 

Employees
• Further

Education
• Services
• Forms

Search

• Documents
• Employees
• Programs
• Topics
• Google
• Library
• Adress Mgt.

• Programs
• Employees
• Organizational units
• Institutions
• Contact persons
• All linked to each other

Document Management

Topic Maps
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…allow access to different types of information and help us to structure
the most important asset of our Foundation: knowledge

…allow fast orientation within the „world of the foundation“

…are a central tool for navigation in our knowledge management  system

Topic Maps …
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weBStar
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weBStar
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Topic Maps

weBStar
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Topic Maps

weBStar
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Topic Maps

weBStar
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Topic Maps

weBStar
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weBStar
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Content Definition of 
requirements

Phases

Month

Phase 1
Specification

Phase 2
Development

Phase 3
Implemen-

tation

Continuation

3 4 5 6 7 8 9 10 11 12 – 4/04

Programming and 
release of several

modules

• Testing
• Feedback

Training and 
integration

in work
processes

Staff
• 160% FTE Knowledge 

Management
• Including Foundation Library
• 10 Knowledge Buddies 10%

Costs
• 3.750 € investment costs

per employee
• Not transferable to other institutions
• 18% of investment costs p.a. for maintenance

Timeline and 
resources
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Systems and
software

weBStar
■ We use the empolis knowledge management suite as        

the basis of our system. Look at www.empolis.com

■ Empolis recently has been acknowledged as one of the 100 
global leading knowledge management companies by 
„KM World Magazine“

■ The database for the system is Oracle

■ We use Windows as an operation system

■ weBStar can be used via the Internet Explorer on every
PC that is linked to the Internet

http://www.empolis.com
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Hardware

eDirectory

WMS

LAMPRedDot

File Sys

Exchange ADS

BAIS OPAC

Event-ISHR-Works

MAISSAP-HR

Oracle

weBStar

Linux, Apache, 
MySQL, PHP
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Before After

What will be better?

§ You exactly had to know the directory  
and path where the information was
stored

§ „Islands of Knowledge:“ Lists of 
programs, persons, partners, but no    
links between them

§ Information was organized only in a 
hierarchical mode

§ Files were saved on disk drives

§ Knowledge can be found via many    
different criteria: Topics, Programs,  
Persons, Partners, Countries etc. 

§ Hyperlinks between all relevant 
categories. Question „Which 
programs are we doing with partner 
xyz?“ now easy to answer

§ Knowledge can be surfed through in an 
associative way

§ Files are saved in a database and can    
be accessed from all over the world
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Lessons learned

weBStar

■ Goals: FIRST define what your knowledge goals are, then write 
your requirements down in a specification paper

■ Communication: Use all forms of communication in your
foundation to reach each and every employee

■ Formats: Choose different formats for communication, i.e. a 
contest to find a name for the system or an event when the system
starts. Think about fun elements!

■ Change: Knowledge Management is change management: People
might have to do things differently after the introduction – keep this
in mind

■ Corporate culture + technology + resources + endurance = KM
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Thank you
for your attention!

andreas.mittrowann@bertelsmann.de

mailto:andreas.mittrowann@bertelsmann.de

