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The Difference Between
Information and Knowledge

i Books on a bookshelf = information  [FHi |
B J_._I.]LLJ t AR

i The application of information ' '; JHi ']i[ ,Jj
to solve a problem = knowledge j_|n i

.h.x'l il

Knowledge is a human act

i To0 solve problems, professionals
piece information together,
reflect on their experience,
generate and use insights
to solve problems.

Source: Richard McDermott - 1999




Some Key Questions for Foundations

i What information and knowledge do we
need to achieve our goals”?

i How can we gather, classify, and share
iInformation so that it’s most useful?

i What tools can help us to store, access and
analyze information?

i How can we gain insights
and knowledge to make
better informed decisions?




Knowledge management in my
European foundation is about:

maximizing our impact by putting knowledge
available externally

preserving our strategic knowledge
creating common databases and developing

ICT solutions

through valorisation of experience and
learming from each other

improving efficiency by resuing already
existing information / experiences

managing and documenting our core
processes

organising a societal 'scanning’

organising training

developing our competencies
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Source: 2003 EFC — King Baudouin Survey of 56 European Foundations, May 2004



Current Priorities in European Foundation
Knowledge Management

We all have Internet access

We use shared diaries

We use Web technologies

We often work in workshops

We have a classification system to find back
documents

We organise internal training

We use collaborative tools 20%
--

We use workflow 26%
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Source: 2003 EFC — King Baudouin Survey of 56 European Foundations, May 2004
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Future Priorities in European Foundation
Knowledge Management

Note the significant increase in the
“Extremely Efficient” ratings

We all have Internet access

We use Web technologies

We have a classification system to find back
documents

We often work in workshops

We organize internal trainings

We use shared diaries

We use collaborative tools

We use workflow 36%

—1F— ~ .
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Source: 2003 EFC — King Baudouin Survey of 56 European Foundations, May 2004



Greatest Needs Expressed
by Foundation Staff

i “Our staff members classify and store information
individually — everyone does it differently and
there’s not a lot of sharing.”

i “We have lots of incomplete and duplicate
information.”

i “Our paper files never stop growing — we need a way
to archive and access historical information.”

i “We need to improve our systems,
streamline our workflow, and
operate more efficiently.”

i “Our systems aren’t well
Integrated — we have islands
of information everywhere.”




Islands of Information

Incomin
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E-mail

Reviewer’s Donor / Prospect
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Charity Research Documents, Spreadsheet
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A Fully Integrated Information System

Mailing
Lists

Status of Org
and Verification

Volunteer
Information

Incoming & Proposal
Outgoing POS:
Information
Correspondence
Reviewer’s Donor / Prospect
Feedback Information
Charity Research

Information and
Trip Reports

Recordkeeping
Transactions
Values

Accounting
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Internet
Resources

Organizational
Contact
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Documents,
Images,
Multimedia, Etc

Grantee
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Payment
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Grant
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E-mail
Messages
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Project
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Foundation Web Site

Foundation overview
Grant guidelines
Online applications
Eligibility quiz
Report of recent grants
Donor investment information
Personalized views

Seamless Application
Interoperability

Microsoft Word & Excel
Outlook contacts & PDAs
Web browsers
Broadcast e-mail
Accounting systems
Investment Mgt. & Custody

External
Databases

Nonprofit
verification lists
Watch lists
Other custom
systems

Remote Access

Secure Web browser
Access for PCs and Macs
Wireless and cellular devices

Use of high speed
remote access technologies




Some Capabilities of the Best
Grant / Project Management Systems

o Easy and powerful searching
o User defined data classification

o Flexible reporting

[ One-step mailmerge with Word and export to Excel
o Personalized interfaces for users and languages

o Synchronization with Outlook e-mail and contacts
IO Built-in links to Internet

based resources http// |

[o Contact management

[o Document management L

@Infnrmaiinnhgenssuciates



More Capabilities of the Best
Grant / Project Management Systems

[0 Customizable screens
o Links to Web sites

[o Two-way links to databases
and accounting packages

[ Dynamic links to charity
and watch list services

o Systems security and audit trails

o Online submission of proposals, and reports with
automatic virus checking of all incoming files

o Secure remote Web-based system access

@Informaiiunhgenssuciates



Searching for Information
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Representing Information
In Useful Ways

2 Requests by Geographical Area Served Level 1 {(Recommended Amount)




El Top 20 Grants by Grant Amount

M 4 Taf1+ » M o S & 10z~ Tom3m 100% 351 of 351

Top 20 Grants by Grant Amount

Mew Vork, NY

& FA2004
Grant Organization Grant Paid
Amount Project Description Date To Date
$ 500,000.00 Hiller State University 121715549 $500,000.00
Boston, W&
Undergraduate scholarship program
$ 500,000.00 The Children's Fund 212002002 $0.00
Washing ton, DC
Toward supporf af oufraach program for af-visk feens in
collaborafion with Public/Privafe Vemiures and the Baps & Firls
Clibsof DC
$ 250,000.00 American Foundation for Children 1212111999 $250,000.00
Mew ¥ork, Y
Funding for new daycare cenfer
$ 250,000.00 Sunflower House for Youth in Disiress 61311996 $230,000.00
San Francisco, CA
The construcfion of @ new halfway house for pregnant feens
$ 235,000.00 Eids With AIDS Research Center BIRI1A0E $235,000.00
Mew Vork, MY
Camp Hope Summer Program
$ 154,500.00 Eyan School of Medikine BIEN999 $154,500,00
Los Angeles, CA
The supporf of the "Charles & Godin™ Seholarship program
$ 150,000.00 Eyan School of Medikine AIRI1A9E $130,000.00
Los Angeles, CA
The establishment of the "Charles & Godin™ Scholarship program
$ 150,000.00 American Foundation for Children 3219946 $150,000,00
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Merging Data with Microsoft Wor

[ [=]x]

.EI|E Edit  Action Wjew guick thipljs gelp - )
hEE: Y sE=v2ER @E&Xy 1 08 %96

i Q D i | Coding Sheet: Program Area is ‘Arts and Culture' (74 items)

Requirements ) } Cocuments ] Matching Gifts ] “Yolunteer Gifts ] Conors ] Reviews
Organizations Eeguests ] Contacts ] Activities ] Budget ] Payments 1
= ! | Disposition Type/Status Organization FReqg/Granted | Project Title Fund/Frogram 10/ Rt Audit -
st 0 pond atio ard
Fending EashiBranis 4 | Eile | Document Mode Help Bizerationan 43002 Created: 9/30/2002 b
14342003 Initial Rewview © Atz and Culture Changed: 2/4/2003 b
[CHARITY) i LY §|gner:.. Preferences, .. .
— what i
Pending Cash Grarts s et | whe | oy | Discretionary 42302 Created: 3/30/2002 b
14342003 Initial Rewiew Artz and Culture Changed: 2/4/2003 b
[EHARITY) “What template would pou like to uze?
B Pending Cash Grants B Blan_k Letter F oundation 282 Created: 2/13/2007 b
104142002 Staff Review Multi Fayment Grant &pprowval Atz and Culture Changed: 10/28/2002
[CR] Heceipt Meeded - Single
bl Single Fayment Grant
Approved In Kind E Diizcretionary 383 Created: 11/6/2001 b
8/1342002 Services In Arte and Culture Changed: 1042842002
Start: 8/30/2002 Progress
L End: 8/30/2003
FPending Dinners & Events S Dizcretionary 215.03 Created: 1/8/2002 by
782002 Accepted Atz and Culture Changed: 10/28/200z
(L)
I Pending Cash Grants s - Foundation 299 Created: 2/2/2000 by
B/27/2002 Staff Review = ‘ Hewt > | Einizh Artz and Culture Changed: 10/28/200:
(k5] 2 i = 2
| Printed Signer: Colette Rogers Wiewer
Approved Cash Grants M L Ta . R eI T TERETET TS Foundation 418 Created: 4/4/2002 by
242042002 Active Grant Jamie Ericson Faid: $15.000.00 the Youth Yaoice Atz and Culture Changed: 104284200z
Start: 2/20/2002 Tel: 212-555-7084 Bal: $0.00 Collsboration
] End: 2/20/2003 jericson@NYY S fp.ong Term: 12 Months
Appraved Cash Grants Erooklyn B allet Grant: $2,000.00 Annual Support Digcretionary 428.01 Created: 9/30/2002 b
2/M19/2002 Clozed Grant b argaret Heff Paid: $2.000.00 Ate and Culture Changed: 10/28/2002
Start: 2/19/2002 Tel: [212) 555-3874 Bal.: $0.00
| End: 2/19/2002 Fawx: [212] 555-3457 Term: 0 Manths
Approved Cash Grants California Children's Theatre Grant: $2.500.00 Annual Support Dizcretionary 430.01 Created: 9/30/2002 b
2/19/2002 Closed Grant D avid Anderzon Faid: $2.500.00 Atz and Culture Changed: 1042842002
Start: 2/19/2002 Tel: [405) 555-5544 Bal.: $0.00 -
4 1 » -
?ﬁead}l ] <Nune>.-

InformationAgeAssociates



il 17100031. doc - Microsoft Word

- File Edit Wiew Insert Format  Tools  Table  Window  Help Tvpe a question for help = X
DEHAN SR_RErEEY | DAY (v-o- QY EEPAD= H 3}@@]%@ q wodct 100% - 2

& Mormal + TimesMewRoman + 12 » B F U Hormal HL HZ H3 K A = 4 = = i
[ |Ej |TL| S| | Insert Merge Field = Insert Word Field = | n |_L| L}I_ 'Ts [ | | Bk @, | Bl .IFD ?@ % @ =

- Final Showing Markup = Show s~ & % &b » AP ~ : (@~ 2 orcenal Chenoes Shoor Accept All Changes in Document B |

O q12345_

|
1

v&v!vivmﬂﬂav

()
i
]

Mz Margaret Meff
Executive Director
Erooklyn Ballet

14 West 108th Street
MNew Yorl, MY 10012

Dear s Mett:

We are pleased to advizse vou that a grant of Brooklyn Ballet was approved at our
$2,000.00 Board of Directors meeting. These funds are designated for March, 2003, A
check for that amount iz enclosed.

Ev endorsing and depositing this check, you warrant that there has been no change in
your LE. 5. tax classification as an organization described in Internal Revenue Service
Code sections 501(c){3) and 509{a){1), (2 or (3).

We extend our best wishes to you for continued success and look forward to hearing
about vour accomplishments during the year. It 1z a pleasure to be among yvour current

suppotters.

Zincerely,
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User Defined Screen Design
to Collect Key Information
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Export to Excel for Data Analysis
and Decision-Making
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Converting Historical Documents
Into Searchable PDF Files
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Searching Catalogued Files
In Multiple Formats
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|Search Results -- "MNpower and Kresge Foundation” -- 2 documents, 16 hits

|dtsearch 6.11 (6278) 2
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Personalized Information Presented
via the Web and on Handheld Devices
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FounpaTioN  Grand Challenges
National I]hrti-rll.lllm of Health in Gl()b 'El.l Hcalth

i $200 million grant program
i Each grant up to $20 million

i 1517 online applications received from
scientists in 75 different countries

i Over 1,400 organizations
Over 8,000 investigators and collaborators
Over 200 reviewers from 75 countries
Over 15,000 proposal documents & spreadsheets
Over 6,000 online reviews
Over 1,500 face-to-face panel reviews

i Complex information processing, knowledge
management, and decision-making requirements

@Infnrmatinnhgehssuciates
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http://www.gcgh.org

Use of Web-based Application Forms

3 Full Application - Grand Challenges in Global Health - Microsoft Internet Explorer

File Edit Wew Favorites Tools  Help
QBack = |ﬂ Iﬂ o ,'-::Search <7 Favorites @ Media £ [~ 1, d 1 [ (% =

Address | ] https: s, grantrequest com/SID_373/Default. asprsa=schgaD=24 ¥ | [E4 Go  Merton Antivirus bl -

FBEX
| J?'

Google - |

Grand Challenges
in Global Health

Full Application - Grand Challenges in Global Health
Exit

Application Instructions and Budget Spreadsheet Template  Contact Us

L

Required befare final submit

Page 1 2 2 4 5 Review My Application Printer Friendly “Yersion

Page 1 - Project Information

Full Application Instructions

OWERMIEWY: You may enter information, on any page,
at any time. all information is typed directly into text
boxes as provided or selected from drop-down
menus,

FORMATTING: If you are cutting and pasting the
information from another document, please note that
all formatting (i.e. underline, bold, special
characters) will be lost. Please spell out special
characters, such as Greek letters (e.qg., alpha).

- — z -

@ Done

é e Inkernet
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Standardizing Classifications
to Enable Searching and Reporting

A Full Application - Grand Challenges in Global Health - Microsoft Internet Explorer

Fle Edit ‘ew Faworites Tools Help
Qsak - O - ¥ 2 o 7 Search <7 Favorites @ Media 42 - s B EL & =

Address |ﬁ:! htkps: fwww . grantrequest, comfSID_373/Default, asp b | Go Morbon Antivirus & X GOOS]E X |

Diseaze/Health Condition Addressed

Fleasze select up to three - one per box below,

Acute Respiratory Infections
African Trypanosomiasis
Cervical Cancer
Chagas
Dengue
Dracunculiasis (Guinea Warm) 4
Enteric Infections
Hepatitis B
Hepatitis C
Herpes Yiruses
HIWAIDS
Hoolkuworm
Hurman Fapilloma Yirus (HFY)
Leishmaniasis
Lymphatic Filariasis
Malaria
Measles
Meningitis
Micronutrient Deficiencies
Onchocerciasis
Faoliomyelitis
: Frotein Deficien —
£] Done Schistusomiasiscy S ® intemet
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Establishing Standards Through
the Use of Templates

2 Full Application - Grand Challenges in Global Health - Microsoft Internet Explorer

File Edit Wew Faworites  Tools  Help -ﬁ'
QBack L | |ﬂ @ o 7 search <7 Favorites @ Media 42 (=~ s d = [ ﬁ =
Address |5E:l hktps: vy grantrequest, comSID_373/Defaulk, asp V| (&1 Morton Antivinus E T GOOglE 5 |

~

Required Proposal Attachments

FILE TYPES: &ll document attachments must be submitted in either
Microsoft Word, Rich Text Format (RTF), or Adobe Acrobat POF (the
latter is preferred). Mo other formats can be read by reviewers and

will not be accepted.

BUDGET TEMPLATE: Use only the standard budget template "GCGH

Budget Template.zls" sent to you by e-mail and also awvailable for
download from:

http: /fwww . gocgh.orgf/subcontent. aspr?SecID=363

FILE NAMES: Your files MUST be named as follows:
Attachment A - Research Owerview

Attachment B - Research Plan

Attachment C - PI and Collaborator Bios

Attachment D - Budget Spreadsheet

|£

I@ Done S & Internst

@Infnrmaliunhgenssuciates




Linking Systems to Maintain
Your Web Site Up-to-date

A Annenberg Foundation | Grants Database - Microsoft Internet Explorer |__ || I:||| |
File Edit View Faworites Tools Help .'f
Qeack -~ & - [¥] [ (» Fossarch srFavorites @ Meda £ (- L ] -] & =]

Address |é:l hktp: v annenbergfoundation, org/grants _database V| a0 Morton Antivirus E ox

-~
o v
ADVANCING PUBLIC WELL-BEING
'NENBERG UNDATION THROUGH IMPROVED COMMUNICATION
3 -
4
GRANTS
HOME
GRAMNTS DATABASE
ABOUT THE FOUNDATION - )
Welcome to the Grants database. Please search to become familiar with Annenberg Foundatian)
GRANTS grantmaking.
' g?;i?:ls'en:i::sr Included in the database are grants $50,000 and above and those awarded between July 1,
2002 and December 31, 2003,
v Funding Restrictions
v Letter of Inguiry T -
Keyword |paris
v Proposals
+ Grants Database Program Area |Education and Youth ~
| Arts and Culture ! B
NEWS | Civic and Community |
CONTACT 1S Year
z2on2
2003
OTHER ANNENBERG
ORGANIZATIONS
] .
& & # Internst
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3 Annenberg Foundation | Grants Database - Microsoft Internet Explorer

File Edit ‘iew Favorites Tools  Help
Qback - & ~ [« 2] ¢o ' sSearch srFavorites @ Meda £ (- i F B - [ & =
Address é:l hikkp: e, annenberafoundation. orgfgrants_database/grants_database_lisk, bk b Go

EEX

Morton Ankivirus E -

v Letter of Inquiry
v Proposals

+ Grants Database

NEWS

CONTACT US

OTHER ANNENBERG
ORGANIZATIONS
AND PROGRAMS

These are links to
educational entities
established through
funding from the
annenberg Foundation.

[Documents 1 to 7 of 7] Group results by year

EDUCATION AMD YOUTH

Hole in the Wall Gang Fund, Inc.
Mew Haven, CT

$625,000 to support L'Enval, a non-profit residential summer camp outside Paris,
France, for European children, ages 7-17, with life threatening illnesses

Hole in the Wall Gang Fund, Inc.
Mew Haven, CT

$300,000 to construct a dining hall and theater complex at L'Envol, a non-prafit
residential surmmer camp outside Paris, France, for European children, ages 7-17, with
life threatening illnesses

ARTS AMD CULTURE

American Friends of the Paris Opera
Mew York, MY
$800,000 for general operating support

American Friends of the Paris Opera
Mew York, NY
$z00,000 for general operating support

L'Academie Ameéricaine de Danse a Paris
Faris, France

$1,000,000 for the Building Campaign and the Developrent Campaign

.S

&

=

8 Internet




3 Annenberg Foundation | Grants Database | L'Académie Américaine de Danse a Paris - Microsoft Internet Explorer |._||E||z|

File Edit ‘iew Favorites Tools  Help F,'"
() Back = ERE! 'y - search < Favorites @ Media  £2 = =Y 5| % ) 5 Ed
Address @http:,l',l'www.annenbergfuundatinn.nrg,l'grants_datal:uase,l'grants_datahase_shnw.htm?dnc_iu:l=212612&5&archstring=p b Go Morton Ankivirus E -
e
e
ATWVANCING PUBLIC WELL-BEING
NENBERG UNDATION THROUGH IMPROVED COMMUNICATION
e Wl . T il Y ; - .
{2 - o
GRANTS
HOME . X
GRAMTS DATABASE print email
[ this page this page
ABOUIT THE FOUNDATION
L'Académie Ameéricaine de Danse a Paris
GRANTS - . .
T $1,000,000 for the Building Campaign and the Development Carmpaign
v Guidelines for
(e = = =1 e = B e e e R e e i e e e e e e i e B e e e e e e e S e
v Funding Restrictions Program Areals): Arts and Culture
v Letter of Inguiry Date Awarded: aprl 2003 (FY 2003)
v Proposals More Information: http fwww . danceparis.com =
v+ Grants Database
NEWS
Back to top Back to search results | Start new search
CONTACT US
OTHER ANNENBERG
DRGANIZATIONS |
ARTI T T A RED —
I@ - 8 Internst




A 'Académie Américaine de Danse a Paris - Microsoft Internet Explorer

File Edit ‘iew Favorites Tools  Help ?,"'
QBak ~ & - [d [ -’ ) Search <7 Favorites % Media 42 (- .E,,',;, 5 - L] & @ =
Address @http:,l',l'www.danceparis.cnm,l'danse.html bt Go | Morkon Ankitirus E -

A Aﬁadem[eAmEL cine de UHIESE a P_ElfiS
CENTRE DE DAN:! ILINGUI

. ~ Année Scolaire
Les Differentes Sections

Frogramime

‘r Participations Possibles & des Spectacles
Corps Enseignant

j Yacances et Jours Féries

Paiement des Cours
Yerifieg les nouveautes et les dates des ateliers

Année Scolaire

SITE - JO GRAPHEX Les eéleves peuvent sinscrire 3 I"4A0DP tout au long de
I'annee scolaire dans |a limite des places disponibles
dans les sections qui leur correspondent, L'annee
scolaire commence traditionnellement en septembre et
se termine en juin. Elle est ponctuee par des
interruptions carrespondant aux vacances scolaires
frangaises. Afin de determiner leur niveau d'admission,
les eleves de plus de dix ans doivent participer a une
audition informelle superviseée par la directrice de
I'ecole.

...............................................

ACCUIF] INTEODUCTION LA CADEMIE | ATELIERS L _BETEMIE COMTACT

@ Cone ® Internet




Selecting Information Systems
for European Foundations

i Language of the user interface

i Fits your particular type of
foundation operation

i Ease of use and flexibility

i Level of integration with Microsoft Office,
E-mail, the Web and accounting systems

i Capability to publish data on the Web
i Multi-currency support and conversion

i Commercially available product,
not a custom one-of-a-kind system
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Key Questions to Ask When
Choosing Vendors

1.

w

Is the product available and supported by a
European company or distributor?

Does the company have experience, expertise
and a long-term focus on foundation systems?

How many foundation clients are similar to us?

What is their financial strength and likelihood
of long term success in this market?

How many full time staff support foundations?

How much do they invest in ongoing system
development?

What is the availability of training and their
record of support?

What do existing clients have to say?

@Infnrmatinnhgehssuciates



Some Providers of Commercially Available

Systems for European Founc

ations

Foundation Clients

Products and

Compan ) )
pany Worldwide Services
AK Consultancies 15 Beneficiaries
(UK) United Kingdom
EastiSoft None Online Application System
(Bulgaria) (OAS)
www.eastisoft.com/oas
Kindefonds 150 Kindefonds
(Germany) Germany, Austria Service Bureau

www.kinderfonds.org/

MicroEdge/NPO

Solutions (US)
WWW.Mmicroedge.com

Buzzacott (UK)
www.buzzacott.co.uk

2,100+

Australia, Belgium, Bermuda, Brazil,
Canada, Colombia, Costa Rica,
France, Germany, Ireland, Israel,

Kenya, Kosovo, Liechtenstein, Mexico,

Monaco, Netherlands, New Zealand,
Portugal, Puerto Rico, Switzerland,
United Kingdom, US Virgin Islands

GIFTS, Essential GIFTS,
MyGIFTS, Internet Grant
Applications, ReviewerConnect,
Customizer and other modules

FIMS, FoundationPower,
Internet Grant Applications,
DonorCentral, Host*Net,
Safety*Net, Donor Advised
Funds
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http://www.kinderfonds.org/
http://www.microedge.com
http://www.buzzacott.co.uk
http://www.eastisoft.com/oas

Some Providers of Commercially Available
Systems for European Foundations

Foundation Clients

Products and

Company Worldwide Services
SystemGruppe 25 Sysprof
W.Ssetremmpe.de Germany, Switzerland
UK Community Foundation 32 DIGITS

Network
(UK)
www.communityfoundations.org.uk

Australia, lreland,
United Kingdom



http://www.systemgruppe.de
http://www.communityfoundations.org.uk

Technology Resources

Articles about technology, industry trends,
surveys, and links to references of special
Interest to foundations and nonprofits.

The site Is updated regularly

www.laa.com/resources.html
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http://www.iaa.com/resources.html

A Information Age Associates (IAA): Resources - Microsoft Internet Explorer |:||'E|

: File Edit Miew Favorites  Tools  Help "f'
Qback - ) - [*] &) ®o | Poearch SrFavorites @Media 8 - 5 B B -0 & =
. Address |@ i IadWeb| resaurces, html V| Go  |: Morkon Antivies E -
A
@Infnrmatmnhgehssutlates
_— RESOURCES
""'“'"‘I”-*' 2 Sharing Good Ideas and Best Practices
o i . bartin Schneiderman serves as Technology Editor, industry
Project Experience analyst, and regular contributing writer for Foundation Mews &
| Commentany, the membership publication of the Council on
Cliants Foundations. This journal has a readership of 25,000

w In this section you'll find articles and presentations about technology, industry trends,
: surveys, and links to resources for foundations and nonprofit organizations.

| Check our schedule of presentations on technology-related topics at international,
national and regional conferences.

To wiew most of the publications below you'll need the free Adobe rﬂ'ﬁelmb:b‘
Acrobat Reader. Click here to download and install it now. sdobe  Reader
PUBLICATIONS

e Beyond Praject Management: Create More [mpact With

hm"ﬂ What You Know

e Best practices in knowledge and grants management (a.k.a.
"Project Management” in Europe) for European foundations.
Covers systemn capabilites, design and implementation, and
European software and service providers. Presented at the
2004 European Foundation Center conference in Athens.

seeking Safe Harboar

How some foundations and corporate grantmakers are using

technology to facilitate compliance with the USA PATRIOT

Act and the Executive Order intended to disrupt the support ¥

@ Done *j Iy Computer




Key Things to Do When Implementing
Knowledge Management Systems

1. Make knowledge management an organization
goal and ensure that you have a high level
champion

2. Select a project leader and a team that
represents all key organizational functions

3. Dedicate sufficient staff time and '

all of the right resources

4. Develop a phased project plan
with realistic timelines — it will
take longer than you think

5. Focus on process and organizational
change, not the technology

6. ldentify what kind of knowledge
you need to make better decisions
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Key Things to Do When Implementing
Knowledge Management Systems

7. Analyze the way that you and your constituents
access and use information and knowledge

8. Conduct surveys and interviews
of your staff members and your
different constituencies

9. Do research, conduct site visits
and learn from the successes and
failures of others

10. Develop written detailed prioritized
new system requirements

11. Identify and select top-rated products and
services from financially successful vendors
who have other clients like you
@Infnrmatinnhgeﬂssuciates




Key Things to Do When Implementing
Knowledge Management Systems

12. Establish agreement on common standards

13. Design and implement pilots to test hypothesis
and learn critical implementation issues

14. Don’t underestimate the
ongoing resources required
to identify, collect, review,
classify and disseminate information

15. Focus and invest in staff training
and ongoing professional growth

16. Publicize, educate and launch the new
knowledge management system to ensure
Its use — do this on an ongoing basis
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