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Major Grants Management System 
Trends in 2010 - 2011

1. Some Purchases and Growing Companies

2. More Hosted Web-based Systems

3. Expanded Use of Web-based Applications and 
Progress/Requirement Reporting

4. Enhanced Integration with Other Systems
- Foundation Center eGrant Reporting *
- GuideStar
- Accounting Systems
- Salesforce
- Microsoft SharePoint
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Major U.S. Grants Management 
Software and Service Providers
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Technologies and Trends that will 
Impact Foundation Information Systems



Technologies and Trends that will 
Impact Foundation Information Systems

� Web based portals with easier user 
interfaces (UI) replacing Windows 
applications *

� Expanded use of online applications 
and online grantee reporting *

� Microsoft Office 2010 with greater 
interoperability between Office 
applications, new XML file format, 
tighter integration with SharePoint

� Microsoft SharePoint portal software 
especially for document management



Technologies and Trends that will 
Impact Foundation Information Systems

� More and faster broadband Internet 
access (DSL, fiber optic, satellite, 
cellular, WI-FI and VoIP) 

� Increased telecommuting by senior 
management and program staff *

� Potential for greater system 
integration using .NET and 
Web services

� Expanding multi-tenant 
cloud computing *



Technologies and Trends that will 
Impact Foundation Information Systems

� Exploring the use of tablets
to replace board books *

� Exploration of some new “open 
source” grants management 
software *

� Increased social networking 
by selected program and 
communications staff



The New U.S. “Digital Divide”
Pew Charitable Trust Survey
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Source: January 10, 2011 http://www.pewinternet.org/Media-
Mentions/2011/For-minorities-new-digital-divide-seen.aspx

Use Phones for 

Internet Access

� Hispanics - 51%

� Blacks - 46%

� White -33%

Use Phones 

for E-mail

� Hispanics - 47%

� Blacks - 41%

� White - 30%

Using Social 

Media such as 

Facebook

� Hispanics - 36%

� Blacks - 33%

� White - 19%



Profile – January 2011

1. People on Facebook
� Over 500 million active users

� 50% of our active users log on 
to Facebook in any given day

� Average user has 130 friends

2. Global Reach
� More than 70 translations available on the site

� About 70% of Facebook users are outside the United States 

3. Mobile

� More than 200 million active users currently accessing 
Facebook through their mobile devices 

� People that use Facebook on their mobile devices are 
twice as active on Facebook than non-mobile users 

Source: http://www.facebook.com/press/info.php?statistics – 1/16/2011



System Options - Today and Tomorrow

Highly
customized 
one-of-a-kind

system

More flexible open personalized 
(not customized) systems that 
can be enhanced and linked to 
other applications and data

Basic system 
with limited
flexibility

Today’s 
systems

Some of 
Today’s 

Systems and 
Tomorrow’s 
opportunity



Critical Service Provider
Success Factors
1. Key staff with significant and diverse 

grantmaking experience and expertise

2. Understands all grantmaking types *

3. Great interfaces for all different types of users *

4. Current technology with remote access that 
supports the top browsers and versions

5. New features including Web-based portals 
with graphics and interactive dashboards

6. Products and services that can be installed 
and configured quickly and easily *

7. Easy personalization (NOT costly customizations)

8. Saving and naming favorite searches, views 
and reports *



More Critical Service 
Provider Success Factors
9. Globalized multi-lingual and 

multi-currency products *

10.Breadth of powerful utility 
programs for selected users

11.Linking to online information 
and mapping services

12. Interoperability with Microsoft 
Office and Outlook

13.Linking to multiple external 
accounting systems *

14.High quality implementation, 
training, and support services

15.Powerful data conversion utilities



Key Reasons for Service 
Provider Problems
1. Highly customized one-of-a-kind systems 

with large start-up and ongoing costs *
(may be necessary for grantmakers with specialized needs)

2. Underestimating the duration of the typical 
decision-making and purchasing process 

3. Unrealistic business model *

4. Small installed base of users

5. Unmet commitments and poor 
project management *



More Key Reasons for 
Service Provider Problems
6. Use of proprietary non industry standard 

databases and programming languages

7. Poor communications and user support

8. Reluctance to establish strategic 
partnerships *

9. Poor integration with portals, external 
software and services

10.Lack of multi-lingual and multi-
currency capability (e.g. Nicolás, René) *

11.Lack of performance scalability



Key Issues to Address Up Front

1. Review and document your 

workflow, plus current system 

perceived capabilities and 

limitations – then compare them 

with best foundation practices *

2. Prevent vendor misunderstanding 

of your requirements and then identify 

the new system’s REAL capabilities

3. Don’t accept just verbal vs. documented 

system capabilities, detailed project plans 

and contractual commitments

15



More Key Issues to 
Address Up Front

4. Understand the frequency of 

vendor provided updates of 

new and expanded features

5. Be sure that you have a good 

written service level agreement 

(SLA) for hosted services *

6. Identify and correct your data to 

avoid conversion problems due 

to incorrect, incomplete and 

inconsistent codes and attached 

documents *
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What to See, Track and 
Rate in Vendor Demos

1. Prioritized features that are really 

MOST important to YOU *

2. Count the number of steps to do 

routine operations (e.g. download 

online applications with attachments)

3. Creating and using saved 

searches, views and reports

4. How integration with 3rd party 

services REALLY works *

5. Vendor’s choice to demo their 

wonderful distinguishing features
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Create and Use a System 
Demo Rating Worksheet
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Ask the Service Provider 
to Use a Clear Rating Scale
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Compare Vendor Described
System Capabilities Side-by Side
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Key Decision Making Factors

1. How do each company’s capabilities 

compare with your prioritized 

requirements?

2. Compare your requirements with the 

latest version of your existing system

3. Are you in the sweet spot of finalists’ 

current and future product/services? 

4. Assess actual client satisfaction based 

on what similar clients (to you) have to 

say – YOU pick who to call, not the 

service provider
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Key Decision Making Factors
5. What is their financial strength? Will 

they be in the grants management 

business 5 years from now?

6. Conduct an in-depth analysis of the 

total cost of ownership for 3-5 years

7. Be sure to budget for both startup 

and regular ongoing training of new 

staff

8. Plan now for next generation data 

migration and ensure that this is 

included in the contract
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Grant Management Products and 
Integration with Support Services

� Detailed up-to-date table containing key 

grants management software and service 

provider company and product 

information

� Integration with External 

Systems and Services

� Examples of Foundation Directory 

Online and Philanthropy Insight

� Examples of GuideStar Charity Check



4,207 - U.S. 
grantmakers

292 - non-U.S. 
grantmakers



Integration with External
Systems and Services

� Accounting systems

� Electronic Fund Transfer (EFT)

� Foundation Center eGrant Reporting 

with free grant mapping service

� GuideStar for Charity Check and other 

OFAC list checking services

� Document management (e.g., SharePoint)

� Social network services   
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� Over 100,000 grantmaker Foundation Directory Online 
(FDO) and Philanthropy Insight profiles 

� Over 2.2 million grant descriptions

� Nearly 4,000 company profiles

� 700,000 grantmaker 990 &
990-PF for multiple years

� Interactive maps

� Power Search: Search 
across nine Foundation 
Center databases at once

http://fconline.foundationcenter.org/
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eGrant Reporting Standard 
Established in 1998

Almost 600
grantmakers

report 
detailed 
grant 

information 
electronically 
today . .  .

this is now 
growing quickly 

with the 
availability of 
FREE maps
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eGrant and hGrant* 
Reporters

* hGrant is a newer Foundation Center supported grant reporting 
standard that enables immediate reporting of paid grants
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Grants Management Product and Service Providers  
Enable Built-in Foundation Center Export Reports





� County display

City display �











36



Search and Results

GuideStar Charity Check



509(a)(3) Supporting Organization

GuideStar Charity Check



Not Verified in Publication 78

GuideStar Charity Check



Time for 
spirited questions!
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See the 
Information Age Associates 

Web site for more 
up to date information

http://www.iaa.com


