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Integrated Grants Management System
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Major Grants Management System
Trends in 2010 - 2011




Major U.S. Grants Management
Software and Service Providers
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Technologies and Trends that will
Impact Foundation Information Systems




Technologies and Trends that will
Impact Foundation Information Systems
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Technologies and Trends that will
Impact Foundation Information Systems
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Technologies and Trends that will
Impact Foundation Information Systems
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The New U.S. “Digital Divide”

_ Pew Internet
Pew Charitable Trust Survey







System Options - Today and Tomorrow




Critical Service Provider
Success Factors
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More Critical Service
Provider Success Factors
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Key Reasons for Service
Provider Problems
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More Key Reasons for
Service Provider Problems
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Key Issues to Address Up Front

L %
I % !
l %D BE$
4, (D A | [, %
I % " A
%% %

@InformationAgeAssociates



More Key Issues to
Address Up Front
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What to See, Track and
Rate in Vendor Demos
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Create and Use a System
Demo Rating Worksheet

Vendor

Demonstration Requirements

Proposal finalists will be invited to demonstrate the latest production version of their system during the week
of February 2, 2009. We invite you to make this presentation in person (preferred) or via WebEx. This
presentation will be attended by our decision-makers and Project Advisor.

It's very important to us that at the presentation we meet (eitherin person or via conference call) all of the
individual team members who will be responsible for our particular account to include but not be limited to|
our;

» Account/ project manager who will be our single point of contact for our requirements specification.
system implementation, customizations, installation and testing, training, upgrades, etc.

=  Technical support specialist who will provide expert support for all post-implementation questions
and resolving all of our reported problems

During the 2.5 hour demonstration would you please first demonstrate all of the following and then the many
other powerful features of your system. If your system cannot currently do one or more of these capabilities
then please explain this up front, skip it. and continue. Please feel free to reorder the sequence of the demo so
that the flow works for you.

Rating scale:
5 =Excellent - Does completely and easily
4 =Very good - Does completely but not easily (e.g. not intuitive, many steps)
3 =Good - Does in an acceptable way (possibly using a workaround)
2 =Poor - Does poorly
1 = Unacceptable — Cannot use as is
0 =No current capability
#
Capability Rating Comment
1. Demonstrate an online branching eligibility
quiz with a two-stage online application
(Mission Status Eligibility Application + full
proposal) with attachments from a
grantseeker’s perspective - please show this in
both English and Spanish (with marks and text
suchas|; an0)
2. Demonstrate how online applications are
created and modified by the systems
administrator.

3. Demonstrate a grantee portal and how a
grantseeker can:
- review the status of a pending request
- update their contact information

- see requirements due
@InformationAgeAssociates




Ask the Service Provider
to Use a Clear Rating Scale

Integrated Grants Management System Requirements

IMPORTANT INSTRUCTIONS: Please describe your ability to meet each of our specified system requirements.
Please do this by completing the Vendor Response column of this document. When doing this, please be very
specific and describe your system's features and capabilities. Enter the number (1,2.3.4) associated with the

bolded text in each box followed by additional explanatory information. Please also shade the Vendor Response
box with the same color as shown below. See the SAMPLE ENTRY for an example.

1 Currently available and is fully functional exactly as described in the latest production version of your
product and/or service.

2 Similar but with some limitations compared with what is described. Then clearly describe all limitations.

Not currently available and, if shown as "Required" what you propose with a guaranteed delivery date and

cost (if applicable) from the date of contract signing. Please clearly specify if your approach will be a
customization, the integration of a 3rd party product, or other.

4 Targeted for future integration into the core system exactly as we've described for all clients vs. being
specific to us. Please specify the guaranteed delivery date.

@InformationAgeAssociates



Compare Vendor Described
System Capabillities Side-by Side
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IMPORTANT INSTRUCTIONS: Please describe your ability to meet each of our specified system requirements. Please do this by completing the Yendor Respense column of this

ntegrated G

ts Management System Requirements

1 Currently available and is Fully functional exactly as described in the latest production version of vour product andlor service.
2 Similar but with some limitations compared with what is described. Then clearly describe all limitations.

- Not currently available and, if shown as "Required” what you propose with & guaranteed delivery date and cost (if applicable) from the date of contract signing. Please clearly
4 Targeted for future integration into the core system exactly as we’ve described for all clients vs. being specific to us. Please specify the guaranteed delivery date.

Function e or Vendor A Vendor B
esire
User Interface

Windows XP Vista Fully compliant with Microsoft's Windows XF Required 1- Lorem ipsum dolor sit amet, consectelur 1- Lorem ipsum dolor sit amet, consectetur

7 workstation workstation and Windows Vista Common User adipiscing elit. Curabitur hendrerit, risus &t adipiscing elit. Curabitur hendrerit, risus at
Access [CUA] interface standard vestibulum volutpat, vestibulum volutpat,

Cross browser and  Full support of Internet Explorer ¥7.x and later, Required 2- Lorem ipsum delor sit amet, consectetur 2 - Restricted to Web based components of

platform support Firefox 2.x and later, and Safari 3.x and |ater. adipiscing elit. Curabitur hendrerit, risus at the suite
Accessible from all Windows and Macintosh PCs. vestibulum volutpat, | :

Ease-of-use Graphic user interface that has uncluttered Required 3 - Lorern ipsurn delor sit amet, consectetur 1- Lorem ipsurm dolor sit amet, consectetur
screens, Facilitates navigation, and functions adipiscing elit. Curabitur hendrerit, risus at adipiscing elit. Curabitur hendrerit, risus at
consistently with other supported Web and vestibulum volutpat. vestibulum volutpat,

Searchable online  Online help that describes the capabilities of the Required 4 - On-line help is not currently available  1- Lorem ipsum dolor sit amet, consectetur

help system. Includes a searchable index. butis planned for future release adipiscing elit. Curabitur hendrerit, risus at

vestibulum volutpat,

Windows interface The applicationis fully accessible and functional Fequired 1- Fully Windows compatible 1- Lorem ipsumn dolor sit amet, consectetur
via a Microsoft Windows interface. adipiscing elit, Curabitur hendrerit, risus at

vestibulurn volutpat,

Web interface The application is Web enabled and is fully Required 2 - Lorern ipsum dolor sit amet, consectetur 1- Lorem ipsum dolor sit amet, consectetur
accessible and functional via a supported Web adipiscing elit adipiscing elit. Curabitur hendrerit, risus at
browser vestibulurn volutpat,

Full screen display A&ll screen displays [except pop-up windows) will Required 1- All key screens are full screen display  1- Lorem ipsurm dolor sit amet, consectetur
display full screen regardless of the monitor size adipiscing elit. Curabitur hendrerit, risus at
and display resolution. Text elements will be vestibulum volutpat,
designed to fill the screen to make optirnal use of

Supervisor view Ability for a supervisor to see the status of all Required 1- Records can be associated with staff, 1- Lorem ipsum dolor sit amet, consectetur
proposal and grants assigned to selected staff. but not limited to just thase staff, adipiscing elit. Curabitur hendrerit, risus at

Supervisors can see which staff are vestibulum volutpat,

Web parts design  Ability to add, delete. move Web parts if these Fequired 1- Lorem ipsum dolor sit amet, consectetur 2 - Lorem ipsumn dolor sit amet, consectetur
exist. This can either be dorne and locked by the adipiscing elit. Curabitur hendrerit, risus at adipiseing elit. Curabitur hendrerit, risus at
system admiristrator for groups of users, or with vestibulum volutpat, vestibulum volutpat,

Saving personal Saves personal seltings of favorite queries, reports. 5 1- Loremn ipsum dolor sit amet, consectetur 3 - Lorern ipsurmn dolor sit amet, consectetur

Favorites adipiscing elit. Curabitur hendrerit, risus at adipiscing elit. Curabitur hendrerit, risus at

Custom help Capability for the system administrator to easily 5 4 - On-line help is not currently available  1- Lorem ipsurn dolor sit amet, consectetur

SCreens create user custornized on-screen help to improve but is planned for future release adipiscing elit. Curabitur hendrerit, risus at
the accuracy of data ertry. vestibulum volutpat,

Collapsible code Code tables can be easily expanded and collapsed 5 1- &l code tables are multi-level and 1- Loremn ipsurn dolor sit amet, consectetur

table listing I Thisis 3 ot for complar - configurable. adipiseing elit. Curabitur hendrerit, risus at
ot fadves) vestibulum volutpat,

Last used queries  Saves drop down list of last used queries for quick 4 1- Lorem ipsum dolor sit amet, consectetur 1- Lorem ipsum dolor sit amet, consectetur
access. adipiscing elit. Curabitur hendrerit, risus at adipiscing elit. Curabitur hendrerit, risus at

vestibulum volutpat, vestibulum volutpat,

Personalized view  Enables individual users to choose their ovn 4 Z-Mmipmddﬂ' Sit amet, consectetiir 1- Lorem ipsum dolor sit amet, consectetur

by indi default startup view that specifies what datais adipiscing elit adipiscing elit. Curabitur hendrerit, risus at
presented and how itis sorted. The presentation of vestibulum volutpat,
data can be filtered to display only those tasks that
are the responsibility of the user. The user can

Tree view 4 1- Lorem ipsum dolor sit amet, consectetur

Display of contact relationships in a hierarchical
tree view,

adipiscing elit. Curabitur hendrerit. risus at




Key Decision Making Factors

@ % D
% ! <
% G
, (% ! 1 %
[ o
4, E | D
H / G ENGI(IEEERED
6, E
” T \ Ea
[



Key Decision Making Factors

8, G
| % %
8! % G
9, 7 ) |
4)8 !
?
%




Grant Management Products and
Integration with Support Services




Grants Management Software and Service Providers - 2011

Vendor
(Vear of first grant
software or service)
Altum
(1998)

877-GO-ALTUM
703-657-8299

Www aitum com
info@altum.com

12100 SunsetHills Rd
Suite 101
Reston, VA 20190

Active GM
Clients on
1172011
19 Easy-
grants
clients

51
proposal-
CENTRAL

clients

26
Federal
clients
using PC,
EG and
other
Altum
grant
related
solutions

5 non-Us
clients (1
PC.4
EQ)

GM
Product
staff

35 staff

Types of

Clients
Medium-to-
large
foundations
Federal &
State
government
agencies
Biomedical
grantmaking
organizations

Currently Available
and Supported
Products / Services

Easygrants® (EG)

~Program Planning &
Management

—Fund Source Tracking

- Application

~ Review (internal and/or
external; individual &
committee/panel)

- Grantee Financial and
Progress Reporting

- Grants Management

- ContactManagement

~Workflow Configuration

- Integrated Document
Management
(SharePoint)

-Queries, Reports, BI

proposalCENTRAL®

—Application

- Review

- Progress Reports

-Grants Management

- ContactManagement

—-Queries & Reports

Altum Query Module ®

Altum Financial

Management and Costing

Applications (based on Infor

Performance Management )

Delivered New Prod:

Easygrants

Features and Services in 2010

(In muliple client
production in 2010)

Supervisor workload
management
Personalized userhome
page (Favorite reports,
grants, tasks, contacts)
Complex detaied
budgets, includi
subcontracttracking
Business Rule Manager
foreasy configuration of
task (e.g. application)
validations

Additional workflow
flexibility to allow tasks
to be assignedto
contacts, independent of
a particulargrant .
(enablestasksto be
assigned1o users or
organization
administrators like .
sttt et Y

.

Vendor
(Year of first grant
software or service)
Bromelkamp
Company LLC
(1979)

888-290-9067

Www bromeikamp com
info@bromelkamp.co
m

106 East 24th Street
Minneapoiis, MN
55404-3522

Supported
interoperability

with Other Applications

Microsoft Word
Microsoft Excel
Microsoft Outiook
Microsoft
SharePoint
Foundation
CentereGrant
Reporting
Report Writers
andBusiness
Intelligence
Software (e.g.,
Crystal, Cognos)
Custom links to
accounting
systems
Customlinks to
compliance
verification
service(s)
Custom links to
AN b

Active GM GM
Clients on  Product
11112011 staff

clients

2inti

Hosted / ASP
Se

Technology
Platiorm(s)

Easygrants is
offered as
licensed
enterprise
software with
optional
hosting or as
aSaaS
service

Proposal-
CENTRAL is
aSaaS
service

Types of
Clients

Community

Web Browser
userinterface for

all

Supports all
majorweb
browser
platforms:
Internet
Explorer,
Netscape,
Opera, Firefox,
& Safari-on
Macintosh,
Windows, and
LinwdUnix
clients

Architecture is
predominartly
Microsoft-based
technology —
NET, |IS web

systems.

server QL !

Currently Available
and Supported
Products | Services

Akoya.net(online grants,
CRM)

4,207 - U.S.
grantmakers

292 - non-U.S.

grantmakers

Defivered New Products,
Features and Services in 2010
{in muttiple client
production in 2010)

eGrant.net

.

- online applications and
reporting

- scholarship applications

- onlinereview

- Application Status

Peari Companions

- Fundweb.net (donor
statements & grant
recommendations on the
Web)

- Pearl Geocoder

- Pearl NCOA (National
Change of Address
database)

- Pearl ACH (direct deposit
of grants and/or donor
pledges)

- Pearl Qutiook Updater

- Scanto Chronicle

- Pearl Web
Collector/Reporter

- Bridge to QuickBooks or
Peachiree accounting

Pearl Loan Servicing (for

PRI's)

Pearl (custom)

foundations - Transcript collection tool
Corporate « First Pearl (grants, CRM) -Reference/
foundations « Corporate Pearl (grants, recommendation
Family CRM, matching gifts, collection tool
foundations dollars for doers, event - Attach staff generated
Operating tracking) documentsto
. Ci Pearl (grants, s of review
CRM, fund accounting, groups
Extvate fundraising) - Advancedfitering in
fourkdations » eGrantnet(online grants Review Module
Govemment ~ Exportscores, comments
* Ak it
agencies fonl) s

-Online grants
management

- Option to work offline

- Advanced
reporting/queryingtools

- Powerful workflowand
automation tools

—Advanced CRM

- Task and calendar
management

Pearl

-Improved Vendor
tracking

- Automated accrual
accountingfeatures

- Enhanced budgettools

- Automatedimportfrom
eGrant

-Enhanced accounting
reports

Supported
Intercperability
Sions

with Other Apy

Microsaft Word
Microsoft Excel
Microsoft Outlook
Guidestar
Electronicgrant
reporting to the
Foundation
Center
MapQuest
Google
ChoicePoint
Bridger Insight
for compliance
verification
QuickBooks
Citrix MetaFrame
FIMS importfrom
eGrantnet
Peachtree

Hosted | ASP
Service

Licensed
software

Optional
hosted via
Windows
Terminal
Server or
Citrix Server

Fundweb.net
(donor
statements
and grant
recommend-
alions on the
Web)

eGrantnet
online

applications

and reports

Akoya.net
online grants
management

Technology
Platform(s)

VBNVE Net
unning on
Windows
98/NT/2000/XP/
VistaVindows 7

Microsoft Access
database
versions
9772000/%P/
2003/2007/2010

SQL Server
Sybase

Microsoft
Dynamics
200772010
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Integration with External
Systems and Services
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eGrant Reporting Standard
Establis

ned in 1998

eGrant Reporting

eGrant Reporting Standard

The following record format/standard describes various types of information that
can be included in an electronic grants list. You only need to include those you
have available in your own grants managernent system. Contact Kati Neiheisel at
kmn@foundationcenter.org or call (212) 807-3675 if you have any questions
about creating and sending an electronic grants file.

Items 1-14 are more basic grant information. Iterns 15-25 contain information that
will help us describe your grants from the perspective of your own programs.
Finally, items 26 and 27 will let us better represent total support awarded by
community foundations.

Grantee organization
name

Unique grant number

Grantee unit

Grantee street address

Grantee city

Grantee state

Grantee zip or foreign

mailing code

Grantee country

Grantee Employer
Identification Number
(EIN)

10 | Grant description
11 | Authorized grant amount

12 | Grant authorization year

Organization’s name as officially recognized (by
the IRS for U.S. organizations)

Unique grant number used by the foundation to
identify the grant {to be used for reconciliation
purpose only)

Subdivision or department of grantee to which

grant is awarded

Primnary street address

City location of grantee

Two letter abbreviation for grantee state or
province

S- or 9-digit zip code or foreign alpha-numeric

mailing code

To be used only for grantees outside the U.S,

9-digit number assigned to each U.S. grantee by
the IRS

Sumrnarizes the specific purpose or objective of
the grant.

Full amount of authorized grant in U.S. dollars at
time of initial authorization

Foundation/giving program's fiscal year-end date
in which grant was authorized
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Grants Management Product and Service Providers
Enable Built-in Foundation Center Export Reports

COMMON GRANT APPLICATION

Simplifying the Art & Science of Giving”
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GuideStar Charity Check
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GuideStar Charity Check
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See the
Information Age Associates
Web site for more
up to date information




