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Overview of King Baudouin Foundation (KBF)

Type: Public benefit foundation 

Established: 1976 

Location: Brussels, Belgium

Number of staff: 60

Mission: Helping to improve people’s living conditions

Supported languages: French, Dutch, German, English

Grant programs (aka projects) per year: ~150

Applications received annually: 7500 

Applications reviewed annually by external juries: 30000

Budget: 40 million Euros - 87% are allocated to projects

30% European - International

Funding sources: National lottery grant, KBF capital, donations from 
individuals, associations and companies 



KBF Program Themes and Scope
Themes

o Migration and a multicultural society - promoting 
integration and a multicultural society in Belgium 
and Europe 

o Poverty & social justice - identifying new forms of 
social injustice and poverty; supporting projects that 
build greater solidarity between the generations 

o Civil society & voluntary work - encouraging social 
commitment; promoting democratic values among 
young people; supporting neighborhood and local projects

o Health - promoting a healthy way of life; helping to build an 
accessible and socially acceptable healthcare system 

o Philanthropy - helping to make philanthropy more 
efficient in Belgium and Europe 

o The Balkans - protecting the rights of minorities and 
the victims of human trafficking; setting up a visa 
system for students 

o Central Africa - supporting projects in the field of AIDS 
prevention and offering guidance to AIDS patients 

Our Scope of Action
o Belgium with attention for communities and regions

o International focus on (South-East) Europe and transatlantic relations



KBF Grantmaking Operations Pre-2005

• Decentralized operation for each program area

• No standards or consistency in data entry,
formatting or information collected

• Redundant data entry and high level of 
duplicate information in thousands of files

• Manual labor intensive operation to produce language 
specific versions of all correspondence and meting 
materials in Dutch, French, German and English.

• No common foundation-wide networked database 

• Very limited searching and reporting capability

• Unable to get the “big picture” of the foundation’s 
operation



2300 FileMaker Grant Databases Pre-2005



Key System Requirements

• Implement a single integrated foundation-wide 
grants management system

• Manage all contacts, applications, grants, 
payments, documents

• Simple and easy to use

• Maximum use of commercial packages –
don’t reinvent the wheel

• Adapt and minimize customizations

• Establish and maintain standards
• Minimize data-input, maximize the re-use of data

• Don’t have to use every feature of the tool

• Focus on process-oriented work and modify operations as needed

• Compatibility with Microsoft standards and applications

• In-house system, not a hosted solution

• Multilingual (Dutch, French, German and English) externally 
and English internally



Multilingual in French, Dutch, German and English

o Database fully supports data in all four language 
character sets

o Mailmerge correspondence automatically selects 
and produces language specific e-mail messages 
and printed correspondence in the contact’s 
preferred language

o Handles titles in all languages

o Handles mailing addresses in all languages

KBF’s Special Multilingual Requirements



KBF Hardware and Software Standards

• Standardized on Microsoft Office 2003

• Established standard workstation configuration

o 60 - Hewlett Packard desktop computers

o Microsoft Windows XP operating system 

o Multilingual support of French, Dutch, 
German and English

• Established standard server configuration

o Windows Server 2003

o Microsoft SQL Server 2000 

• Provided secure remote access to KBF systems

o Microsoft Windows Terminal Server



Reviewed Foundation Operations, 
IT Systems and Made Recommendations



Established Prioritized System Requirements



We Asked Vendors 10 Key Questions

1. Commercial off the shelf (COTS) vs. one-of-a-kind custom system?

2. How many international foundation clients do they have like us? 

3. Is the product available and supported by 
a European company or distributor?

4. How many full time staff support foundations 
in Europe?  

5. Does the company have experience, expertise 
and a long-term focus on foundation systems?

6. What is their financial strength and likelihood 
of long term success in this market?

7. What is the level of integration with Microsoft 
Office, e-mail, Web and accounting systems.

8. How much do they invest in ongoing system development? 

9. Is there quality training and support available in Europe? 

10. What do existing clients have to say about your products and 
services? 



Grants Management Systems that KBF Considered 
and Invited to Respond to the Request for Proposal

Arlington Group – Easygrants (USA)

AK Consultancies (UK)

Bamboo Solutions - Grant Trak
(USA – Swedish parent company) 

Bromelkamp – Pearl (USA)

Collaborative Standards – (USA)

Eastisoft (Bulgaria)

KinderFonds (Germany)

MicroEdge/Buzzacott – GIFTS (USA & UK)

Serenic – Navision (Canada)

SystemGruppe (Germany)

Community Foundation Network (UK)



Why KBF Selected MicroEdge/Buzzacott GIFTS

Established company. MicroEdge founded in 1985. First 
Windows based grants management system worldwide.

Financial strength. A successful public company 
traded on the USA NASDAQ stock exchange.

Large number of users worldwide. Over 2200 
philanthropic organizations use MicroEdge products. 

International experience and reach. 195 foundation clients in 24 
countries outside of the USA. Buzzacott is based in London.

Large development and support staff. MicroEdge has 110 full-time 
staff in the USA and Buzzacott with 8 in the UK supporting Europe.

System capabilities. GIFTS met all of KBF’s key requirements with 
strong capability for adaptation. Excellent documentation. 

Language support. English is the language used by foundation staff. 
GIFTS data can be stored in all languages with Latin character sets.

Scalability and reliability. Track record of supporting high volumes of 
transactions using Microsoft SQL Server database. 

Interoperability. Seamless integration with 
Microsoft Office. Availability of link to accounting 
packages and available Software Developer Kit (SDK).



KBF’s Grants Management Team (GMT)



File Server
GIFTS SQL 

Database Server*

Windows 
Terminal Server

(Secure Remote Access)

60 Workstations Network Printers

Internet

Firewall router

Home Office 
Computers

* Only new hardware required to run GIFTS

KBF’s Network



MicroEdge GIFTS 
Integrated Grants Management 

System Tour



GIFTS Grants Management - NOW

Confidential



Explore the Organization

a.k.a. = all synonyms (in all 
languages) + abbreviations

All currency is in Euros



Request Coding Taxonomy



A New Project: Stand up Speak up



Request - Geographical Area Served



Explore the Project Management (Request)

Everyone 
involved with 
the request



Essential Request Information in 4 Languages

Language 
specific Customizer 
fields; to be re-used 
on public Web site & 

annual report

Dutch

French



Request – Customizer Planning Information

Customizer 
template for 

planning of all 
project-calls



Standard Template Naming Conventions

PM = Project 
Management

DOC = 
Document

Letter = Letter

GA = Grant 
Application



Letter templates have 
language specific 
address blocks

KBF address 
in French



Explore the Organization - French

Language 
specific 

address fields

European date format specified 
as the Windows default

Last date the address was 
checked to ensure currency

Link to the 
organization’s 

Web site



Popup Link to the Organization’s Web Site



Explore the Organization’s Primary Contact

Language code 
is required



Exporting Data to Excel

We export an overview list to Excel
using another specific view.

This list can be split up by language.



It’s not very really pretty yet, so, ...



We paste the result in an Excel 
spreadsheet for storing the scores 

of each jury-member …



`

The generation of letters starts 
from the request.

We zoom on this request.

Confidential



Complete the Project Management (Request)

We supply the logistic information.



Complete the Project Management (Request)

We then supply the 
detailed planning info …



Complete the Project Management (Request)

. . . and some statistical information.



And switch to the affiliation-
context, showing all the affiliations 

associated with the Request



We select all the jury-members



Generate Letters

And select the right letter template



The Logic Behind the Addresses

IF Use_personal_address_Flag = No

ELSE

END

IF OrganizationAddress.country = “BELGIUM”

ELSE
use international address

END

IF Contact.language = “Dutch” use Dutch address
ELSEIF Contact.language = “French” use French address
ELSEIF Contact.language = “German” use German address
ELSEIF Contact.language = “English” use international address
ELSE nothing
END

IF Contact.Address.country = “BELGIUM”
use Belgium address

ELSE
use international address

END



Use of WordBasic and GIFTS for Automated Mailmerges

… one of five pages of 
WordBasic instructions 

for a complex 
conditional mailmerge



The preferred language of the jury-
member is taken into account in 

the header, address, salutation …



… and merges the phrase the 
logistics and statistical information



Generate Labels

Select the label template



And create labels to send the 
package to the jury-members



We keep the selection



Generate Badges

and generate badges
for the jury meeting





Generate Table-Tents

and generate table-tents
for the jury meeting





Reporting

Reporting is rather new for KBF …
but very interesting



To display missing data and to 
follow-up the projects at 

management level



Challenges, Risks & Solutions



SolutionChallenges

Established clearly defined 
responsibilities for grants manager 
and team members.

5. Needed to reassess and clarify 
staff roles and responsibilities.

Established, documented and 
enforcing data entry standards and 
use of common terminology.

4. No foundation-wide data entry 
standards and terminology.

Identified and removed duplicate 
organizations and contacts.

3. High volume of duplicate 
organizations and contacts.

Consolidated all FileMaker Pro 
databases into a single shared 
GIFTS SQL database.

2. Over 2300 nonstandard 
databases created by individual 
staff using different formats.

Established a single standardized 
grant processing workflow and one 
system used by all programs. 

1. No KBF standard workflow or 
common system, each program 
operated independently. 



Set prioritized requirements and 
researched 11 vendors worldwide.

Selected finalist, attended training, 
built working prototype and 
conducted acceptance testing prior 
to purchase. 

10. Can a commercial grants 
management system be 
successfully adapted to meet 
the needs of a large multilingual 
European foundation?

Selected a system that has a good 
user interface and conducted 
appropriate training for all staff. 

9. The software will be too difficult 
for us to use.

SolutionRisks

Checked the finalists financial 
strength and survivability.

8. What if the company isn’t 
financially strong?

Checked references of finalists with 
more users and data than KBF.

7. The system won’t be fast enough 
to support all our users and data.

Identified and hired consultants with 
expertise in selecting, designing and 
successfully implementing grants 
management systems.

6. We might not know all of the right 
questions to ask - we could end up 
selecting the wrong system.



Some Key Lessons We’ve Learned

1. Get the full support of top 
management and stakeholders.

2. Involve all key staff from the 
very beginning to get and 
maintain their support. 

3. Empower a team to select the product, adapt the system 
and assume ongoing operational responsibility. 

4. Clearly define your prioritized requirements
before starting to evaluate systems.

5. Standardize, strengthen and test the hardware and 
network infrastructure to build on a solid platform.

6. Ask all staff for feedback. This will enable you to design 
a workflow and system that will meet everyone’s needs. 
Listen, listen, listen!



Some More Key Lessons We’ve Learned
7. Just because you can do something doesn't 

mean that you should!

8. Data cleanup and conversion is always 
more difficult and takes longer than you think.

9. ALL staff must attend training and need 
specific coaching to how they will use the system.

10. Establish consensus and document data 
entry and coding standards - then enforce them. 

11. Be creative, flexible, and be prepared to adapt.

12. There is always a solution to every problem – think 
outside of GIFTS for solutions. There is very little 
GIFTS can’t do, especially with the aid of other programs.

13. Data integrity and accuracy is VERY important. 
Verify, verify, and verify again. 



Even More Key Lessons We’ve Learned

14. Training, user guides, system 
documentation and support are 
critical to the success and continuity 
of the project.

15. MicroEdge's GIFTS can be used very 
successfully by European foundations 
with multilingual requirements.



Next Steps for 2006 and Beyond

1. Complete data cleanup and duplicate 
consolidation.

2. Formalize the other KBF activities 
(publications, events, …)

3. Formalize the follow-up process of all contracts
• GIFTS “payments” capabilities

• GIFTS “grant requirements” capabilities

• GIFTS “International Money Transfer” capabilities

• GIFTS “reporting” capabilities

4. Integration of GIFTS with the new KBF Web site
• Export the information about the Project call

• Export the selected grant applications

• Import data of the online application forms

à 2 steps: first manually later automated



Next Steps for 2006 and Beyond

5. Collaborate with MicroEdge on development 
of a multilingual version of Portico GRM 
(Grantee Relationship Management) to 
enable nonprofits to submit applications 
online and maintain up-to-date contact 
information. 

6. Explore use of System Develop Kit (SDK) to 

• To automate data integrity

• Integrate GIFTS with other KBF applications.



Glossary of Terms
Adapted – To use a flexible product’s built-in capabilities to meet your 

particular needs. 

Application Programming Interface (API) – A programming tool that 
facilitates making different software and databases to work together. 

Commercial off the Shelf Software (COTS) – A full featured product that 
can be installed, adapted and used quickly without requiring new software 
development. 

Customized – A system that has been modified in a special way that is unique
to the client.

Enhanced – To add additional functionality to an existing product. 

Request for Proposal (RFP) – An invitation sent to a vendor that clearly 
describes your requirements and scope of work. 

Microsoft SQL Server - A brand name for Microsoft’s relational database that 
can handle a high volume of transactions and data.

Microsoft Windows Terminal Server - A brand name for a software 
program that’s built-in to Windows Server 2003 that that permits secure 
remote access of Windows applications via a Web browser.

Template – A document or file that specifies which data is used and how it is 
and presented. 


