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Overview of King Baudouin Foundation (KBF)

Type: Public benefit foundation
Established: 1976
Location: Brussels, Belgium

Number of staff: 60

Mission: Helping to improve people’s living conditions
Supported languages: French, Dutch, German, English
Grant programs (aka projects) per year: —150
Applications received annually: 7500

Applications reviewed annually by external juries: 30000
Budget: 40 million Euros - 87% are allocated to projects

30% European - International

Funding sources: National lottery grant, KBF capital, donations from
individuals, associations and companies
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KBF Program Themes and Scope

Themes

o Migration and a multicultural society - promoting
integration and a multicultural society in Belgium
and Europe

o Poverty & social justice - identifying new forms of
social injustice and poverty; supporting projects that
build greater solidarity between the generations

o Civil society & voluntary work - encouraging social
commitment; promoting democratic values among
young people; supporting neighborhood and local projects

o Health - promoting a healthy way of life; helping to build an
accessible and socially acceptable healthcare system

o Philanthropy - helping to make philanthropy more
efficient in Belgium and Europe

o The Balkans - protecting the rights of minorities and
the victims of human trafficking; setting up a visa
system for students

o Central Africa - supporting projects in the field of AIDS f =
prevention and offering guidance to AIDS patients e &

Our Scope of Action
o Belgium with attention for communities and regions
o International focus on (South-East) Europe and transatlantic relations
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KBF Grantmaking Operations Pre-2005

e Decentralized operation for each program area

e No standards or consistency in data entry,
formatting or information collected

e Redundant data entry and high level of ;
duplicate information in thousands of files \

e Manual labor intensive operation to produce language
specific versions of all correspondence and meting
materials in Dutch, French, German and English.

e No common foundation-wide networked database
e Very limited searching and reporting capability

e Unable to get the “big picture” of the foundation’s
operation
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2300 FileMaker Grant Databases Pre-2005

3 FileMaker Pro - [AB - Adresses communes et CPAS.FP3]

1 Eile

Edit Mode Select

Format Script  Window  Help

algemeen

Records;
282

Found:
11

|Ihzorted

gemeente B O DAVE
postnumimer 4577

prowincie ' Brixelles
£ Brabantwallon

£ Hainaut
£ Mamur
#® Linge
3 Luxernbourg
stahnt
Masse gemeente

klasse
klas=se
klasse
klasse
klaz=e
klas=se

straat en pamamer CBS

e-mal secrelais gemeente

tited brief CBS
tite] efiloet CBS

tussenvoegsel CBS e et 3

AT e WoMTEan secretais gemeente 1opcioyr Jean-Paol Beck

jean-pol.beck@Epublilink.be

Flace Georges Hubin 1-3

mMonsieur le bourgmestre, Mes
Au Collége des bourgmestre 4

B=E

¥ FileMaker Pro - [AV - adres kerkfabrieken Vlaanderen.FP3]
Elj File Edit Made Select Formak  Scripk  Window  Help

o
@

100| B Browse  »| |

‘ @

B

King Baudouin
Foundation

algemeen
r om=lag teruggekeerd reden
s prowincie KF Antwerpen
T='1 nmam KF  Sint-Margaretha
e tited etibet KF 230 de voorzitter en de leden van de kerkfabriek
1809 tieed beief KF  Geachte voorzitter, geachte leden van de kerkfahriek
tussenwoegsel KF van
Faund: T '
1 straat KF Kaoningin Astridlaan
¥ F3 FileMaker Pro - [DD - Cpas w-bxl.fp3] M=
File Edit Mode Select Formak  Script Mindow  Help = 5|
Modile ... + =
cPAs  Centre Puhblic d'Aide Sociale de Massagne
L3 ]
| adresse e des Alligs 46
1 L
Records:
281 Code postal 5953
Localté  Fortigres x|
Faund:
100[§ 5 Talighone 094737 03 90 [
Fax ”
Unzorted i ——
Prowince | IIxemboury
Date creation 1 611 0/95
Date modif. 1 2/0972005 L]
100 ol B Browise | « | e
L




Key System Requirements

Implement a single integrated foundation-wide
grants management system

Manage all contacts, applications, grants,
payments, documents

Simple and easy to use

Maximum use of commercial packages —
don’t reinvent the wheel

Adapt and minimize customizations

Establish and maintain standards

Minimize data-input, maximize the re-use of data
Don’t have to use every feature of the tool

Focus on process-oriented work and modify operations as needed
Compatibility with Microsoft standards and applications

In-house system, not a hosted solution

Multilingual (Dutch, French, German and English) externally
and English internally
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KBF’s Special Multilingual Requirements

B

Multilingual in French, Dutch, German and English

o Database fully supports data in all four language
character sets

o Mailmerge correspondence automatically selects
and produces language specific e-mail messages
and printed correspondence in the contact’s
preferred language

o Handles titles in all languages

o Handles mailing addresses in all languages

& . .
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KBF Hardware and Software Standards

. ) . ] E'L Microsaft
Standardized on Microsoft Office 2003 _ _f;.Offlc:e

3

e Established standard workstation configuration

o 60 - Hewlett Packard desktop computers

imwent

o Microsoft Windows XP operating system

o Multilingual support of French, Dutch, Bl
J PP u?fWindows’“"

German and English |
e Established standard server configuration
o Windows Server 2003 ﬁjl.f
Microspft® ] |
o Microsoft SQL Server 2000 Windows Server System

e Provided secure remote access to KBF systems

o Microsoft Windows Terminal Server
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Reviewed Foundation Operations,
IT Systems and Made Recommendations

King Baudouin Foundation Infearmation System Questionnaire v2.0
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KBF Integrated Grants Management Systems
Recommendations and Key Issues

23 February 2005

Key Recommendations

1. Estahlish a new role, recruit and train staff members to serve as the KBF Granis
Managers:

a. Tobe respomsible for the overall configuration and ongoing operation of the new
grants management systerm.

b. Toestablish and lead an ongoing team to review systerm operation and to make
process and technology recoramendations (process improverents, quality, accuracy,

as appropriate.

c. Establish a grants manager and an assistantbackup grants manager position.

d. Ensure that the Grants Ianager and the assistantbackup ave provided with all
required professional deve lopraent so that they can develop all of the necessary skills
and expertise to succeed in these important new jobs.

MNOTE: See the affached job descripfion.

ERF mstalled the Grant Malking Team — GMT. Earin Lipper? became the feam leader.

Guido Enops is the managing divector. We sfill need fo identify @ backup. There was:

* gemeral fraining 04 2005,
v specific fraining begin Feb. 2006

v coching program O 2006
o the feam & fhe feam leader & managing divecior.

Guido Enops is the process owner and Pascale Crighkemans became responsible for the
process-documentation and the coaching of the 4 krap resources. These persons are m
their furn responsible for all the profect feams.

2. Standardize system worldlow, operational p dures, terminology and data formais to
inchude but not be lirited to:

a. Develop, docurnent, disseminate, teach staff to use, and then provide ongoing
monitoring of K BF-standard workflow, operational procedures, terrinology and data
formats

Documentation is in place and Pascale is responsible for further mainfenance.

Choerational documentation is in place and ICT-operations {5 responsible for furiher
mainfenance.

Teaching fook place (M 2006 However feaching is nof enough. We will use the SDE
to establish @ be tter and structural monitoring.
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Established Prioritized System Requirements

ll_‘_rl Eile Edit Yiew Insert Format Tools Data  Window Help  Acrobat -5 X

 |IMPORTANT INSTRUGCTIONS: Please describe your shility to rnest each of our specified systermn specifications. Please dothis by compleing the Wendor Response column of this docurnent. YWhen
doing this, please he wery specific and describe your systern's features and capabiltes. Enter the nurmber (1.2,3 4] associsted with the bolded texd in each box followed by addiional explanatory

3 inforrnation. Please also shade the Wendor Response bos with the sarme color as shown below. The D the fist columnn below indicates those funclions that the vendor will be asked to dernonstrate.

4 |1 Currently availshle and is fully functional exactly as described in the |atest produciion wersion of your product andior service.
5 |2 Similar but with some limitaions compared with what is described. Then clearly describe all limitations .
& | 3 Notcurrently available and, f shown as "Feguired” what you propose with a guaranteed delivery date and cost (f applicatile) from the date of cordract signing. Please clearly specfy | your approach
7 | 4 Targeted for fulure integration into the core systermn exactly as we've described for all clients vs. being specific 1o us. Please specify the guaranteed delivery date.
&
: . Required or Desired
5 Function Description S=high 1=low Yendor Response

10 |LEGEMD: Blue =Required attachrment D In left colurnn = Wil be required in systern dermonstration
11 |User Interface

[ Ease-of-use Windaws ar Wieh graphic user interface that has unclutered screens, faciltates navigation, and Required
L functions consisterdy with other supported Windows applicaions.
[ Full sereen display All screen displays (except pop-up windows) will display full screen regardless of the rmonitar size Required
and display resalution. Text elernents will be designed o fil the screen to make optimal use of display
13 | space regardless of screen resolution.

14 | D Keyhoard Support Full support of the Belgiurn standard keyboard Required
T O Dynamic user interface Dynamic user inerface that displays only those funciions and capabiliies that users have the rights 1o o
15 | ACCESS.

[ Custom designed sereens for | Abilty to custornize screens by hidingdernoving unused fields, to rake thern required, to custornize 5
16 | quick entry labels, and to rearrange fields.

17 | D Swuperrisor view Ahilty for 3 supervisor to see the stalus of all application and grants assigned to selected staff o
i VWindows MTR2000/XP Fully cornpliant with Microsofts Windows NT2000/4F wor kstaton Cormrnon User Access (CUA) 5
1E | workstation interface standard.

Context sensitive online help Online help that describes the capahbiliies of the systern. Includes a searchable index. &

13

VWeh interface The applicaion is Wieh enabled and is fully accessible and funciional via a supported Wieb browser . 5

20

o Windows interface The application is fully accessible and functional wia a Microsoft Windows interface. 4
| Personalized view by user Each type of user can he provided with a default startup wiew that speciies what data is preserted 4

group and how itis sorted. The presentation of data can he fitered to display only those tasks that are the

22 responsibility of the user. The user can change this at any time.

Customized user interface Buthon bars and pull-down renus that can be custornized by the systern administrator for individual
users andlor groups. Perrmit adding butions to launch external applications (e.q. word processar,

m & w2 & & B3 | D] Inbax - Mic,.. | B3 PowerDesk... | B]GM Softwa... | [E] 2 Microsa...
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We Asked Vendors 10 Key Questions

1. Commercial off the shelf (COTS) vs. one-of-a-kind custom system?

How many international foundation clients do they have like us?

3. Is the product available and supported by
a European company or distributor?

4. How many full time staff support foundations
In Europe? :
5. Does the company have experience, expertise ” ,g &
and a long-term focus on foundation systems? ) ;
6. What is their financial strength and likelihood _. &
of long term success in this market? i =B

7. What is the level of integration with Microsoft
Office, e-mail, Web and accounting systems.

8. How much do they invest in ongoing system development?

9. Is there quality training and support available in Europe?

10. What do existing clients have to say about your products and
services?

& . .
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Grants Management Systems that KBF Considered
and Invited to Respond to the Request for Proposal

Arlington Group — Easygrants (USA) I
AK Consultancies (UK) E C

easygrants®  EES

Bamboo Solutions - Grant Trak
(USA — Swedish parent company) s

so]u’rlo

Bromelkamp — Pearl (USA) e ““'L?';ﬁ&aat_j;g
Collaborative Standards — (USA)

Eastisoft (Bulgaria) K/'NDERFONDS

Stiftungszentrum

KinderFonds (Germany) Mlcm
MicroEdge/Buzzacott — GIFTS (USA & UK) | E'

Serenic — Navision (Canada)

+ + +
+ 4+ + +

SystemGruppe (Germany) _
: : t
Community Foundation Network (UK) = “

& . .
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Why KBF Selected MicroEdge/Buzzacott GIFTS

Established company. MicroEdge founded in 1985. First

Windows based grants management system worldwide. #
Financial strength. A successful public company A

traded on the USA NASDAQ stock exchange.

Large number of users worldwide. Over 2200
philanthropic organizations use MicroEdge products.

International experience and reach. 195 foundation clients in 24
countries outside of the USA. Buzzacott is based in London.

Large development and support staff. MicroEdge has 110 full-time
staff in the USA and Buzzacott with 8 in the UK supporting Europe.

System capabilities. GIFTS met all of KBF’s key requirements with
strong capability for adaptation. Excellent documentation.

Language support. English is the language used by foundation staff.
GIFTS data can be stored in all languages with Latin character sets.

Scalability and reliability. Track record of supporting high volumes of
transactions using Microsoft SQL Server database.

Powerful and Complete
Interoperability. Seamless integration with
Microsoft Office. Availability of link to accounting GIFTS

packages and available Software Developer Kit (SDK).

& _ . .
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KBF’s Grants Management Tea
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KBF’s Network

Windows
_ GIFTS SQL Terminal Server
File Server Database Server* (Secure Remote Access) Firewall router

| |

—-— -—
— —
(&) (¢]
(6] (]

60 Workstations Network Printers Home Office

: Computers
* Only new hardware required to run GIFTS P
@
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MicroEdge GIFTS
Integrated Grants Management
System Tour




GIFTS Grants Management - NOW

i MicroEdge GIFTS - Organizer

File Edit Action View oQuick Options Help

BEa P Smowl ER QX v O
i q [ = I | Getarank dpplications (1016 items)

Payments : ] Requiremernts ] Documerits ] Reviews ]
Organizations Requests ] Affilistions ] Contacts 1 Activities
| | ¥ I 10/Ref Diizpozition Tupe/Status Crganization Req/Granted | Froject Title Fund/Proaram | Andit
1000 Approved Grant Application Qriginal: 300.000,00 £ Kinderen van Ouders met Created: 25/04/2006 by CT
2008-530740:002  25/04/2006 05 Ready for Grant: 100.000,00 £ een Psychiatrizche Changed: 4/05/2006 by
Start: 25/04,/2006 contract Paid: 0,00 £ PFroblematiek: Ondersteuning WWDE-ADMIM
End: 25/04/2003 Bal:100.000,00& en Preventie
[BG] Term: 36 Months
i h31 Approved Grant &pplication Grant 980,00 £ Meszage de Yaguine et Created; 7/03/2006 by Ca
2006.01.R1047 B0 7/03/2006 Paid: 0,00€ Fodé [Fonds) Changed; 28/003/2006 by IC
Start; 7/03/2008 Bal: 980,00 &
End: 7/03/2007 Term: 12 Months
[CA)
i Approved Grant Application Grant: 6.500,00 £ Created: 28/03/2006 by CT
2006-R10740-001  28/03/2006 (06 Ready for signing Paid: 0.00 £ Changed: 19/05/200E by
Start: 1/04/2006 cohtract Bal: 6.500.00& kL-ADKIN
End: 1/12/2008 Termn: 12 Maonths
IFL]
] 971 Approved Grant Application Grant: 5452 00 £ Compétition de natation Created: 12/04/2006 by CT
2006-R1014-000  12/04/2006 0B Ready far signing Paid: 0,00 £ Special Qlympics Changed: 19/05/2006 by
Start: 120442006 contrac Bal: 545200 & kL-ADMIN
End: 31/12/2006 Term: 12 Months
(D&
] 1178 Approved Grant Application Grant 10.000,00 £ Gezingvakantie Created: 18/05/2006 by KL
2006-R50110-004 111042005 06 Ready for signing Paid: 0,00 &£ Changed: 19/05/2006 by
Start: 11/410/2005 contract Bal.: 10.000.00 & KL-ADMIN
End: 11./10/2006 Term: 12 Months
[V'B) . .
- Confidential
1119 Approved Grant Application Grant 20.000.00 £ Multicenter study on the Created: 15/05/2006 by KL
2008-R10860-001  15/05/2006 06 Ready far signing Paid: 000 € antileukemic activity of Changed: 19/05/2006 by
Start: 15/05/2006 cohtrack Bal: 20.000.00€ daonor Matural Killer cell KIR kL-ADMIMN
End: 15/05/2007 Term: 12 Months genes in hematopoietic stem
[IC) cell transplantation
] 978 Declined Grant Application 5.000,00 £ Matura, I'éco-roulatte Created: 13/04/2006 by CT
2006-K105 21/02/2006 32 Jury declination Changed: 24/05/200E by
] CT
] 1102 Declined Grant application 3.900,00 £ Restauration d'un ange de Created: 11,/05/2006 by CT
2006-R1082 18/05/2006 0 Immediate églize Saint-dean Changed: 24,/05,/2006 by
[&DE] declination after [Evangélizte de Liége CT
adrnizzion
[ ] 1009 Daclivad Grant Arplicabine SEO0 00 £ Bastaration d'wn snos da | Craabed 1005006 by CT
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Explore the Organization

¢ Organization [King Baudouin Foundation (29041)]

CEX

File Action Help
© Save and Close | (L) Alert.,, & Send Letter...

Organization 1 Tax Status  Backaground 1 Wire Transfer ] Coding 1 Affiliations 1 Subsidiaries 1 Duitch 1 French 1 German 1 Weh }

Background  (Fa3=

a.k.a. = all synonyms (in all
languages) + abbreviations

aka. KB= - FRE- KEBF - Koning Bo nstichting - Fondation Foi Bau — Wendor No. 3984

Sort As Annual Budget
[ United Way

EAII currency is in Euros

D,DDEEI

King Baudouin @1ﬂfﬂ'rma”ﬂ'nhgfﬂlﬁmfiates
Foundation




Request Coding Taxonomy

i Request [54]
File Action Help

Save and Close | =1Send Letter...

Page | ] Page2  Coding ] Affilatiors ] p| | Fle Acfion Help
Insert | Find

Internal Program

F. Funds & Fhilantrophy
Domains of action

Funds & Fhilanthrapy
Fund EET

ab024-Stand Up speak Up —E‘Iﬁ‘xrt culture & heritage

ProgramArea —[Z1Children & young people

Sports & leisure —[Z1Civil society & valuntary work
—[F|Economics & agriculture

—[E1Education & training

To speed the coding praocess, this form may be left open. To select codes fora
different Category. click on the Category name on the Coding Sheet.

Select term -

Geographical Area Served

Belgium —[FEnviranment & regional planning

Other Intarnational —[FEuropean & international development
Selection criteria —[FHealth

Invoksament of the beneficiaries —[ElLaw & justice

Adequacy of resources/objectives :% Eﬁgﬁ?ﬁ;“'“ﬂunurﬂl society

rioam et mesting —[E1Poverty & social justice
Board room ~[F1Science & technology
Foom_F5G_First_meeting L[S Sports & leisure

Add.. i
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A New Project: Stand up Speak up

Dites non au racisme dans le foot Zeg neen tegen het racisme in het voetbal

e e

STAND UPRY 3141

Appel a projets 2005

NIXITHESPEAK UP

Projectoproep 2005

| E Kondng
Boudewijnrtichning

| B Fandation
Ral Baudauln

‘ B King Baudouin
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Reqguest - Geographical Area Served

(3 Request [54]
File Action Help

Save and Close | =) Send Letter... 72|

Page 1 ] Page 2 Coding ] Affiliations ] Pay |

File Action Help
nsert & ¥ % Find

Tao speed the coding process. this form may be left open. To select codes for a

Internal Program

F Funds & Philantrophy
Damains of action

Funds & Philanthropy
Fund

Sb024-Stand Up Speak Up
Program Area

Spons & leisure

Belgium

Cither International
Selection criteria

Irvobvement of the beneficiaries

Adeguacy of resourcesfobjectives
Foom_First_meeting

Board room
Foom_FSG_First_meeting

Geographical Area Served

different Category, click on the Category name on the Coding Sheet.
Select ltem-

—mrBelgium

—[F1Brussels Capital Region
—E=Flemish Community and Region
-[=][4] Antwerpen

~[=1[L] Limhurg

—F[0vL] Dostvlaanderen
—[EI[vE] “laams-Brabant
L[EpivL] Westviaanderen
—E=French Community and Walloon Region
—[F1[B'] Brabant'Wallan
—[21[H] Hainaut

—[#1[LG] Liege

—[F[LU] Luxembourg

L[] Narnur

L[=] German-speaking Cammunity
—[F1Balkan

~[F|Eurapean

Add...

“[E Other International

King Baudouin
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Explore the Project Management (Request)

Everyone
involved with
the request

1= Request [54]

File Action Help
& Save and Close | =1 Send Letter.,, £7 A

Page 1 ] Fage 2 ] Coding  Afffiabions

#

Pole  |<Al>

Payments ] Reguirementz I Activities l Reviews l ML andF] EandD ] Planning |

[ Include Closed Affilaitions

Affiliation Adit

Contact

Beloy. Faul Jury - Member Created: 16/01/2006
Capa, Fuat Jury - tember Created: 20/01/2008
Comeran, Manuel Jury - Member Created: 16/01 /2008
Ce Mal, Ann Frimary Contact Created: 13022008
Elias. Ann Jury - Member Created: 16/01 /2008
Godefroid, Catherine  Jury - Member Created: 16/01 /2008
Kurtgozu, Mehmet Jury - Member Created: 20/01/2006
Migisha, Fierre Jury - tember Created: 16/01/2008
Febahi. kdyriam Jury - Member Created: 16/01 /2008
Testelmans, Cathy Froject assistant Created: 2921 2/2005
Thans. Benoit Jury - Member Created: 23/01 /2008
Yan Lancker, Yivdane  Juny - Member Created: 16/01/2008
Mew Affiliation... Edit Affiliation... Edit Contact...
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Essential Request Information in 4 Languages

%% Request [54]

Fila Action ﬂelp Language

specific Customizer
fields; to be re-used
on public Web site &

Titel ||5tand Up Speak Up \ annual repOI‘t /

Save and Close | =13end Letter.., 2 Write-up.., A Alert., |« X Decline. ..

Fage 1 ] Page 2 ] Coding ] Affiliations ] Pavments ] Requirements ] Activities ] Feviews HLandF

Framo Titel Bestrijding wan racisme in hetwoetbal.
Beschrijving De campagne Stand Up Speak Up wil de zwijgende meerderheid” van niet-racistische supporters ﬂ
DUtCh aanmoedigen om hun stem te werheffen tegen racistische beledigingen in en rond de stadions. Het
swmbool wan de campaane ziin twee in elkaarwverdochten nolsbandies. een wit en een zwart. bl |
Titre Stand Up Speak Up
|~ Titre La lutte anti-racisme dans le monde du foothall.

m h Descriptior La campagne « Stand Up Speak Up » a pour but d'encourager la majarité silencieuse des ﬂ
renc supporters non-racistes & faire entendre leur wvoix contre les actes & caractére raciste commis dans

et autour des stades. Le svmbole de cette campaane est constitué de deux bracelets entremélés. |

‘ @

B

King Baudouin @|ﬂfﬂrmi”ﬂn|ﬁ|gﬁr&|55ﬂfiates
Foundation




&

B

Request — Customizer Planning Information

COX

3 Request [54]
Fle Action Help

Board

Jury First Mesting

FSG First Meeting

Call Start

Freselection

selection start

Jury Deliberation meeting
FSG Deliberation bdeeting

Announcement date

Save and Close | =1Send Letter.., ¢ Wirite-p.., A Alert..,

il o

-

el

il o

01/11/2005

S T

060172006

03/02/2006

S

23/02/2006

Go Mo-Go

Frarm

Frorm

Call End
Freselection end
Selection end

From  |14u00

Frorm

Expected number of
payments

o Approve.., X Decline...

Page 1 ] Page 2 ] Coding ] Affiliationz ] Payments ] Reqguirements ] Activities ] Reviews ] ML and F ] EandD

W E—

Till

Till

3T 2/2005 -

S -

Till

Till

05/02/2008 -

16u00

—

Planning

Customizer\

template for
planning of all

project-calls

King Baudouin
Foundation

@Infurmatiunhgenssutiatea




Standard Template Naming Conventions

GA = Grant
Application

ﬁ Correspondence Generation Wizard

Fil= Cocument Mode Help
&% Sigrer... [ Preferences...

Wihat 1 Wi ] Histary ]

Yhat template would wou liks

Letter = Letter

Frd DOC Cre
GA LETTER Candidate acceptance
GA LETTER Candidate inwvite interview

GA LIST E-rmail addresses
Gen Doc

Gen Docwith include
LETTER Elank

LETTER Elank with include
PM DOC Board
Fhd DOC Go-no go

GA LETTER Candidate wait jury meeting

et »

FEinish

Wiewear

Signer;
PM = Project DOC =
Management Document

King Baudouin
Foundation




ZH 03152515.doc - Microsoft Word \__HEH§|
: Fle Edit Miew Insert Format Tooks Table Window Help Type a question fO"'
D =" N j__il || CleanGiftsDoc 1t MakewvebCopy | (4 Ll|:r" U NEEN e A R A "|& 2 0= E & IQTJ 1 100% MICCRRE® gead
Yy _{| ENENE| |_Inser‘r_WordFieId' |.u, E s _]| 4 |—| kM __.Al—'I | 2 ] ird sy g

i‘ﬂHeaderl+BottomvCronosLOGCJ 220 B EEEEE:E'HE = 'i?ii|'ay'£'£
-""2_'|-1-'|-g-|-1-|-2-|-3-|-4-|-5_-|-5-1-7-I-a-l-g-l-lu-l-ll-l-lg-l 13- 1 -1 115 0 - AR ~
‘ 2006-S6024- -

Stand Up Speak Up " Letter templates have

géré par la Fondation Roi Baudoum

RUE EREDERODE 21 E-1000 ERUXELLES “ ifi
TEL +32.2.511 18 40 FAX +32.2.511 52 21 Ianguage Sp@lelC
WWW KBS-FRE BE INFO@KES-FRE.BE address blocks

DOSSIER DE CANDIDATURE - Stand Up Speak Up

KBF address
in French

Stand Up Speak Up veut soutenir la mise en ceuvre d’un projet qui La
campagne « Stand Up Speak Up » a pour but d’encourager la majorité

silencieuse des supporters non-racistes i faire entendre leur voix contre les
actes 4 caractére raciste commis dans et autour des stades. Le symbole de

cette campagne est consttué de deux bracelets entremélés, un blanc et un
noir.

et qui répondra avec le plus de pertinence aux critéres suivants:

«0»|{

|[®
1715 At 1Bcm Lnl  Col 1 REC| TRE| ExT| G%R, | iFrench (Fran

King Baudouin @1ﬂfmmﬂ”ﬂn#gﬂ‘hmfiﬁtﬁ
Foundation

B




Explore the Organization - French

L6 Organization [Centre pour |'egalite des chances... (32331)] Language
File Action Help Specific
& Save and Close | [2) Alert., =1Send Letter.., address fields
Organization 1 Taw Statuz ] Background 1 Wire Tranafer ] Coding 1 Affiliations 1 Subzidiaries 1 Dutch | Erench | German 1 Wb }
Morm Centre pour '2galité des chances et la lutte contre le racisme
Statut Link to the
. . ,
Aair o organization’s
Web site
Rue rue Fioyale 138 |
Commune 1000 |Bruxe|les

European date format specified
as the Windows default

Checked? ¥ on |14;u3;2m15 =
" 4 _
Last date the address was
checked to ensure currency

King Baudouin @|ﬂfﬂrmi”ﬂn|ﬁ|gﬁr&|55ﬂfiates
Foundation

&

B




Popup Link to the Organization’s Web Site
4 Microkdge GIFTS - Organizer - [=]x

I-=_ile. @;I-it ﬂ-l:.ti-:un. Wiew QI.;i.ck Cptions  Help

REE R SEEwE HE @@ X 6 &
i QO = Mame conitains KbF (2 items)
# Organization [King Eauduuin Foundation {29041]]

Pa
Organifl | File  Action  Help BE ]
0 E Save and Close @ alert... [=15end Letker. .. -

..................

..................

[Fralid & Reazon |<N|:une> j

Sle
Koning Boudewijnstichting
Fondation Roi Baudouin
Kénig-Baudouin-Stiftung
King Baudouin Foundation

< | -

& . .
King Baudouin InformationAgeAssociates
Foundation




Explore the Organization’s Primary Contact

%% Contact [Dewitte, Jozef (51672)]

Fil= Action Help

Language
Dutch

Fress

Yip Groups

Frogram Area

Fund

Original program
Civil Society
Funds
social Justice

Geographical Area Served

Language code
IS required

Save and Close | 2l Alert.,, = Send Letter.., & Clear Primary Organization

Page 1 ] Page 2 ] Address 1 E ducation Coding ] Affiliations 1 Reviews ] EEF Addresz ] F.BF Fields ]

o e

X

-

Add...

B Frimary code

B Secondary Code

&

B

King Baudouin
Foundation

@1nfurmatiun#gehssutiates
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Exporting Data to Excel

i MicroEdge GIFTS - Organizer

B

File Edit Action Wew Quick Options Help
Bae SgEEo EBE @ X« o 08 5%

# Q [ = T Reference Number contains '2006-56024' (38 items)

Payments ] Requirements ] Documents ] Reviews ]
Organizationz Requests ] Affilistions 1 Contacts 1 Activities 1
Docket Mumber | Primany Contact ] P\equest1 :J]

Organization Mame
Project Title

me export an overview list to Excel

FO16

o0t

Monsieur Maurice Kalibi H B .
Ar?g%;#_trjsiDa:rLIJCn?vearsfe:?naalibiona USIng another Specrflc VIeW.
Féalisation d'un court métrage

"Unj fessi | de football Bel iz d'origine & z i s & 1

et Lo cereman i scone ce vaenee mcnte sondcsn o] 1 NIS lIST caN be split up by language.

‘= Pending

B Incomplete B Approved M Declined

King Baudouin
Foundation




E3 Microsoft Excel - EMPTY (version 1).xls [Recovered]

; @J Ele Edt Wiew Insert Format Toolz Data  Window Help Type aguestion forbelp = o & x
DEHRIL BB E - @ @ vssasser -8 z|[B]lz U |EEFET % o B3 EE D DAB
CH - A& 10.00000&
A B | c | o | e | F | & [ HE
De heer Gert Schippers o
ZaalYoetbalClub Germinal Ekeren
Germinal Ekeren Youth Cup
Jaarlijks zaalvoetbaltornooi voor jongeren (10j-12]) met de
nadruk op spelplezier. fair-play en racismebestrijding bij de
1 |NOD1 jeugd en in het zaalvoetbal. 3.000.00 €
| F
2 |NDD2 HEHHRHRR R R 10.000.00 £
5 |NODD3 IR R R R R R g.020.00 €
4 |NODA T 10.000.00 £
Mevrouw Ingrid De Bock i
Jong - JWW Brugse Poort - Jeugdhuis Kaarderij vzw
Dare 2 speak!
Jongeren willen hun ervaringen in functie van voetbal en
andere sporten { racisme, discriminatie) uiten in een
5 |NDD& theaterstuk.
- 7
De heer Dirk Vos It's not very really pretty yet, so, ...
Supportersfederatie Profclubs vzw

Projectmap: De kleuren van de bal.

Ontwikkeling en productie van een projectmap: "Yoetbal en
racisme' ter ondersteuning van acties voor

6 |NDDb supportersverenigingen. 6.000.00 £
De heer Wies Leysen

Openbare Centra voor Maatschappelijk Welzijn Dessel
YZWijk

De oprichting van een voetbalploeq die autochtone en
allochtone jongeren uit een sociale woonwijk wil
samenbrengen teneinde een positievere beeldvorming te
7 |NDD7 creeéren. 1.000.00 £
De heer Geert Daenen

Jeugdwelzijnswerk Meulenberg vzw

Multiculturele zaalvoetbal-en streetballtornooien.
Organisatie van zaalvoetbal en streetballtornooien voor

& |NDOB jongeren van diverse herkomsten,wijken.gemeenten Z2.000.00 £
_Q_ NOD9 T 875000 £
W NO10 i 10.000.00 £ bic
M 4 » WMNEMPTY )/ < ' 5

Ready

& . .
King Baudouin InformationAgeAssociates
Foundation




E- Microsoft Excel - Antheunis Grille de selection.xls

@J Ele Edt Wiew Insert Format Tools Data  Window Help Type aguestion forbelp = o & x
DESHRSRIE R~ © B cranond -10 -[B]lz U EEEH Ty o W§BEE E-HAH
BS - i
A B | ¢ |[po[EJFl6&[H] A
Gelieve ingevuld terug te sturen naar het secretariaat van de Stichting (e-mail: testelmans.c(@kbs-frb.be) voor 6 feb:
=8
Voornaam en naam: Aimé Antheunis
7
3 |Kwoteringen 0 - onvoldoende (te weigeren)
4 1 - middelmati g (te beraadslagen)
5 I I 2 - gaed fte hehandeny
5 c
= We paste the result in an Excel
spreadsheet for storing the scores
" c
of each jury-member ...
Qg Naam van de kandidaaat - Beschrijving van het project \ b
z IRPEIEHEEIEE
Z = S ¥ 9 s T 8
[LF] o W B =] | [ni
h & g W E v
Moot ZaaI?oetbalClub Germinal Ekeren 3.000,00 €
9 Germinal Ekeren Youth Cup = = - = o
NOo? Sportraad Maasmechelen - sectie voetbal JOM 10.000,00 €
10 JOM tegen RACISME 5 = = 2 =
2003 Jong - WW Brugse Poort -:Ieugdhms Kaarderij vzw. 8.020,00 €
11 De bewuste voetbalfanaten in de Brugse Poort: sportief met een open en N i - = -
Noo4 Stad Brugge - t-hcnst preventie - 10.000,00 €
12 Eleur doet er niet toe, zeg neen tegen racisme = - - = =
NOos Jong - TWW Bmugse Poort - Jeugdhuis Kaarderij vzw 10.000,00 €
13 Drare 2 speakl! = = = = u
1y | NO0S Sup}:ortersfederatle Profelubs vzw 2.500,00 € "
Pemlna dunrrwms Tha ldnssanan wrcen dn laad - - - - -
M 4 » M)\Parn® dossier / < | >
Ready

& . .
King Baudouin InformationAgeAssociates
Foundation




% MicroEdge GIFTS - Organizer

Fle Edit Action Wiew Quick Optons Help

EEE8 0 SEEw B GEXY 2 Bl - BN
# O [ = T Reference Number contains '2006-56024' (38 items)
Payments ‘1 Reguirements ] Documents ] Reviews ]
Diganizations | Renuests ] Affiiations ] Cortacts ] Activities
bacis a8 2 | ! |Disposiion | Organization s

Feg/Granted At
0.00£

r1|i|:i ............... r .......................................
05 Ready for contract B8/02/2006

The generation of letters starts
Stert 13/02/2006 from the request.

End: 3171 2/2007 .

(ADM) We zoom on this request.

Grant 9.000,00 €
Paid: 0,00 £

Created: 301 2/2005 by CT
Changed: 3/04/2006 by KL

Grant Application
05 Ready for contract

Approved
8/02/2006

Start: 13/02/2006
End: 31/12/2006
(ADM)

Bal.: 9.000,00£
Term: 12 Manths

Confidential
Grant Application Approved Grant 375000€  Created: 30/12/2005 by CT
05 Reacdy for contract 802200k Paid: 0,00 £ Changed: 3/04/2006 by KL
Start 13/02/2006 Bal.: 3.750,00 £

Grant Application

End: 31/12/2006
(ADM)

Declined

Term: 12 kManths

7.600.00£

Created: 30/12/2005 by CT

13/02/2006

ik i

Changed: 13/02/2006 by CT =

@1nfurmatiunngehssutiates

42 Jury declination

M FPending M Incomplete B Approved W Declined

‘ @
B

King Baudouin
Foundation




Complete the Project Management (Request)

&

B

3 Request [64]
Fle Action Help

& Save and Close | =1 Send Letter... 722 Write-up... 2l alert... | & approve... X Decline...
e =il il ] i

Page 1 ] FPage2  Loding ] affiliations ] E

ekl

Internal Program

F Funds & Philantrophy
Diomains of action

Funds & Fhilanthropy
Fund

sh024-Stand Up Speak Up
Program Area

Sports & leisure
Geographical Area Served

Belgium

Dther International
Selection criteria

Irvolyement of the beneficiaries

Adequacy of resources/objectives
Foom_First_mesting
Room_FSG_First_meesting

Foom_Deliberation_mesting

File Action Help

Insert | Find

To speed the coding process, this form may be left open. To select
codes for a different Categonry, click an the Category name on the Cading

Select term -

B Board room
[F1Chairman room
[F1Committes room
[EIManagement raom
[FFPavilion raom

We supply the logistic information.

-/

| /

King Baudouin
Foundation




&

B

Complete the Project Management (Request)

1= Request [54]
File | Action Help

Eoard

Jury First beeting

F=0G First kdeeting

Call Start

Freselection

=election start

Jury Deliberation meeting
F=G Deliberation Meeting

Announcement date

King Baudouin
Foundation

EE

050272006

S ol

011142005

el

Ok/01 /2006

08/02/2006

ikl o

23027200k

Save and Close | = Send Letter... 72 Write-up.., L) Alert..,

rage 2 ] LCoding ] Affiliations ] Pavments ] Requirements ] Activities ] R eviews ] HL and F ] EandD Flanning ] Statiztics ML and F |

Go Mo-Go

From

From

Call End

14udn

Preselection end

selection end

From

From

14u00

Expected number of
payments

X

¥ Decline...

o B
Till 16u00

Till

5 i |

We then supply the
detailed planning info ...
N5/02/200k ;]

Till 16u00

Till




Complete the Project Management (Request)

## Request [54] g‘
Filz | Action Help
Save and Close | =1Send Letter... {2 Write-up... Al Alert.. | « - X Decline...

Page 2 ] Coding ] A filiatios ] Payments ] Requirements ] Activities ] Reviews ] ML and F ] EandD ] Planning  Statistics ML and F |
Candidates ML+ F 38 ML 1 i F 17 i Tt 38
Administratif Declination ML+ F 1 ML = F 1 [ Tot 1

| i
Candidates Preselection NL+F [ 47 ML 51 i |21 F 15 i |1E Tat |37
Freselection Declination ML+ F |5 ML = F = Tot 0

Bl e
Candidates Selection ML+ F 37 ML 29 i |2-| F 16 i |1E Tot 17
Selection Declination ML+ F 5 ML | F |: Tot 5

B el
Selected Candidates WL+ F 0 ML [ |21 F N |11 Tat 0

L L_——
. .. and some statistical information.

&

B

King Baudouin @|ﬂfﬂrmi”ﬂn|ﬁ|gﬁr&|55ﬂfiate5
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% MicroEdge GIFTS - Organizer

Eile Edit Action Yew Quick Options Help
ER v SE=Dw  HB @&

# O O = T affliatons for Request[54] (16 items)

Payments

Oiganizations

] Requirement=

1 Requests

Documents

Affiliations

] Reviews ]

Cortacts ] Activities

Godefroid, Catherine

Capa, Fuat
Statiestraat 43/45
Antwerpen - Berchem

2RIN

Comeron, Manuel
“ille de Liege
rue Lonhignne 14
| i&re 400NN

Furtgozu, Mehmet

Febahi, Myriam
Anspachlaan 1
Bruszels 1000

Beloy, Paul
Graaf de

Fienneslaan 14
Frlenam ?RRN

Beloy. Paul
Graaf de

Fienneslaan 14
Edererm 2ERN

 King Baudouin Foundation

rue Brederodestraat 21
Brussels 1000

King Baudouin Foundation
rue Brederodestraat 21
Brussels 1000

King Baudouin Foundation
rue Brederodestraat 21
Brussels 1000

kKing Baudouin Foundation
rue Brederodestraat 21
Brussels 1000

King Baudouin Foundation
rie Brederodestraat 21
Brussels 1000

King Baudouin Foundation
rue Brederodestraat 21
Brussels 1000

King Baudouin Foundation
rue Brederodestraat 21
Brussels 1000

King Baudouin Foundation
rie Brederodestraat 21
Brussels 1000

Fequest

[54/2006-56024]

Fending an
29/12/2005

Stand Lo Sneak Ln
[54/2006-56024]

Fending on
28/12/2005

Stand Lo Sneak Lo
[54/2006-56024)

Fending an
29/12,2005

Stand Lo Sneak Lo
[54/2006-56024]

Fending an
28/12/2005

Stand Lln Sneak Lo
[54/2006-56024]

Fending on
291242005

Stand Lo Sneak Lo
[54/200B-56024]

Fending an
29/12/2005

Stand Lo Sneak Ln
[54/2006-56024]

Fending on
29/12/2005

Stand Lo Sneak Lo
[54/2006-56024)

Fending an

291 2/2005
Stand | ln Sneslk | ln

Affiliation

23/01 /2006 - Present

Jury - bembe
16/01/2006 -

And switch to the affiliation-

context, showing all the affiliations

Jury - Membe
20/01/2006 -

Jury - tdember
16/01/2006 - Fresent

Jury - kermber
20401 /2006 - Present

Jury - tember
16/01/2006 - Present

Jury - tember
16/01 /2006 - Present

Jury - Mermber
20¢01/2006 - 20/01/2006

associated with the Request

Created:

16/01,/2006
Changed:
TRAM2NNR
Created:

20/01/2006
Changed:
20 2NNR
Created:

16/01/2006
Changed:
TRMTLANNAR
Created:

16/01,/2006
Changed:
TR 2NNR
Created:

20/01/2006

Changed:
2001 /200E

B Request Afiiliation

W Organization Affiliation

King Baudouin
Foundation

‘ @
B

@1nfurmatiun#gehssutiates




% MicroEdge GIFTS - Organizer

Fle Edit Action Wiew Quick Optons Help
hEFERU SEEwE ERB @EXv 2 2 0@ EHRP G
# QO 02 T afflations for Request [54] (16 items)

Payments ] Reguirements ] Documents ] Reviews ]
Organizations l Requests Atfilistions ] Cortacts l Activities

_ 8 |Contact Organization | Faguest Affiliation MNotes Audit -

douin Foundation
21

Lin Foundation

T Fequest Affiliation W Organization Affilistion

@ . .
B King Baudouin InformationAgeAssociates
Foundation




&

B

King Baudouin
Foundation

Generate Letters

ﬁ Correspondence Generation Wizard

Filz Document Mode Help

AF Signer... |H Preferences...

wihat 1

Who ] Histom ]

YWhat template would wou like to use?

And select the right letter template

F;. |"-.-'1 L E -l_l_E F': ._| i r;':."l

Ftd FORM Jury honorarium

Ftd LETTER Jury Classification

Ftd LETTER Jury Contract preselection
Ftd LETTER Jury invitation first meeting
Ftd LETTER Jury new memhber

Ftd LETTER Jury preselection farms
Ftd LETTER Jury selection forms

Ftd LETTER Jury thanks
Ftd LETTER Jury thanks & minutes
Fress Invite

selection forms (no presel

ection)

Frinted

Mext »

Finish

Signetr:

"iewear

@1nfurmatiun#genssutiates




The Logic Behind the Addresses

IF Use personal address Flag = No

IF OrganizationAddress.country = “BELGIUM”

IF Contact.language = “Dutch” use Dutch address
ELSEIF Contact.language = “French”  use French address
ELSEIF Contact.language = “German” use German address
ELSEIF Contact.language = “English”  use international address
ELSE nothing

END

ELSE

use international address
END

ELSE

IF Contact.Address.country = “BELGIUM”
use Belgium address
ELSE

use international address
END

‘@ END

King Baudouin @|ﬂfﬂrmﬂ”ﬂn#gf#55ﬂtiﬁte5
Foundation




Use of WordBasic and GIFTS for Automated Mailmerges

&

King Baudouin

Foundation

"

|42 [ DATABASE \d

"B 10GIFT S\ Datat \2 1db2 GiftsXET
Get_Address.odc" Yo
"Provider=5CQLOLEDE. 1;Integrated
Security=S55PLInitial Catalog= GiftsXT;Data
Source=21dbZ" Y5 "SELECT 4" AddrBlods"
FROM V" Get_Address_\" WHERE ((}"IDV"
= { MERGEFIELD "Contact_ID" }%)" }|

MERGEF[ELD €O N_C0 DES_LanGUAGE } = "FREWCH "NOS REFERENCES CONTACT E-MAIL CONTACT TEL.™ ™

{rF{
3 [F { MERGEFIELDCOW_CO DES_LaNGUASE } = "DuICH” "ONZE REFERENTIE CONTACT E-MAIL CONTACT TEI
HIIF

{ MERGEFIELDLCoN_C0DES_LanGUAGE ¥ = "GERMAN’ "UNSERE ZE[CHEN KONTAKT E-MAIL KONTAKT TEL. ™
¥ [F { MERGEFIELD CoW_CO DES_LaWGUASE } = "ENGUSH™ "OUR REFERENCE CONTACT E-MAIL CONTACTTEL.™ ™
b

{ MERGEFIELD "Request_Reference Mumber" }-{ MERGEFIELD
"Request_Docket_Mumber" }{ DATABASE \d "PAMNIOGIFTSY \Datah21db2 GiftsXT
Get_Title.ode" Ye¢ "Provider=5SQLOLEDE. 1;Integrated Security=S5SFLInitial

Catalog= GiftsZT,Data Source=21db2;" \s "SELECT Y'Email," FROM 4" Get_Title}"
WHERE (('Mamel" = { MERGEFIELD "Request_Staff_Person" }%)" } +32-2-f
DATABASE d "PAMIOGIFTS W Datay 4 21db2 GiftsHET Get_Titleodc e
"Provider=SQLOLEDE. 1;Integrated Security=SSPLInitial Catalop= GiftsX T Data
Source=21dbZ," Ys "SELECT V'"Tely" FROM V'Get_Titlel" WHERE ((\"MName," = '
MERGEFIELD "Request_Staff Person" 3" }

{IF { MERGEFIELD Con_Codes_Language } = "French" "Bruxelles, le " " M IF {
MERGEFIELD Con_Codes_Langnage } = "Dutch" "Brussel, """ Y IF { MERGEFIELD
Con_Codes_Language } = "Gemman" "Brissel, " "' }{ IF { MERGEFIELD
Con_Codes_Language } = "English" "Brussels, """ }{ PRINTDATE A\ @ "dd /MM Sy’ W
MERGEFORMAT }

{ DATABASE d"PAMNOGIFTSY \Datal \ 21db2 GIFTS Get_EmployeeData ode” Ye
"Provider=5QLOLEDE.1;Integrated Security=55FLPersist Security Info=False;Initial
Catalog=GIFTSXET,;Data Source=21db2;Use Procedure for Prepare= 1,Auto
Translate=True;Packet Size=4024 Use Encryption for Data=False; Tag with column collation
when possible=False" \s "SELECT \"Salutation Formaly" FROM \"Get_EmployeeDatal"
WHERE ((\'Contact_DV" = Y MERGEFIELD "Contact_TD" 1)) },

{IF { MERGEFIELD Con_Codes_Language } = "French" "Votre dossier de candidature %
MERGEFIELD "Request_Project_Title" } nous est bien parvenu et nous vous remercions de
Pintérét que vous portez 4 cet appel 4 projets.

La sélection des dossiers sera confiée 4 un jury indépendant composé d’experts. Le résultat de
cette sélection wous sera communiqueé i l'issue des travauz du jury.

{IF { MERGEFIELD Contact_Courtesy } == """Veuillez agreer, {f DATABASE d
"PANIOGIFTSY \Data' y21db2 GIFTS Get_EmployeeData ode Yo
"Provider=5QLOLEDE.1;Integrated Security=55FLPersist Security Info=False;Initial
Catalog=GIFT'SET,;Data Source=21db2;Use Procedure for Prepare= 1,Auto
Translate=True;Packet Size=4024 Use Encryption for Data=False; Tag with column collation
when possible=False" \s "SELECT \"Salutation Formaly" FROM \"Get_EmployeeDatal"

{ DATABASE ' 'PAl0GIFTSUD atal21dh2 GiftsXT Get_Templite ode” i "Provider=SQLOLEDE 1 Itegrated Security=35P1 Initial
Catabg=GiftsXT Data Sowre=21dh2;" s "SELECT V"Faotl Loga!! FROM 1Get_Tenplatel! WHERE ((VID" = { MERGEFIELLD
Codes_Fand }f MERGEFIELD Cen_Codes_Languags Y1)"}

{ DATABASE 'd "PA010GIFT S1Data%21db2 GitsIT Get_Template odc" 'c 'Provider=5(LOLEDE. | hutegrated
Sequrity=SSPLInitial Catalog= Gt 3T, Data Source=21db2;" ' "SELECT Vudication’" FROM \'at_Tamplate\" WHERE ((WTDV' ='{
MERGEFIELD Codes_Fimd ¥ MERGEFIELD Con_Codes_Language Y9}

- PN

... one of five pages of
WordBasic instructions
for a complex

conditional mailmerge
S g

@Inl’urmatiunﬂgehssuciates




2l 03182924.doc - Microsoft Word
! Fle Edit Wew Insert Format Took Table Window Help

I_] =™ NP e || cleanGiftsooc 4l Makewebcopy | 4 (4 |57 &L

EOX

Type a gueston far help = x

2@ 9> -8 4R EE 5G] T 109% ﬁ_@“ﬂ&ead!
thHeader ~ Garamaond | 12 v|B I H|$§§§i§v|i: S EFE([[ > a_r’vi.v!
' 302 --1-|-E-|-1-|-2-|-3-|-4-|-1§_-|-5-|-]’_ R TR T A KA RS S AR - AN - RENERE PR T R R O & o A

Stand Up Speak Up

The preferred language of the jury-
member is taken into account in
the header, address, salutation ...

/

MOS REFEREMCES

2006-56024

CONTACT E-MAIL

demol.af@kbs-frb.be

gere par la Fondation Roi Baudouin

MMadame Catherine Godefroid
Ministére de la Communauté francaise
Direction des Relations Internationales Bureau

GAD1G

Espace 27 septembre
houlevard Léopold II 44
1080 IMolenbeek-5aint-Jean

CONTACT TEL,

Bruxelles, le 00/00/0000

Madame,

m:z—-mi

Page 1 Sec § 524

WE - Dutch (Meth

+32-2-549 02 64

«O»i{

[EE 3

King Baudouin
Foundation

‘ @

B

@1nfurmatiun#gehssuciates




2K 03182924.doc - Microsoft Word

! Fle Edt Miew Insert Format Tools Table  Window Help Type a guestion for help = x
5 (A L ] ceanGiftsDoc Gl Makewebcopy | o (3 | 7 & | A9~ 8 ][] 0EEE 4 Q] T 10% - _i;g;|._ugead
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N Le secrétariat a jugé 1 dossiers irrecevables pour des raisons administratives. [
” A Pissue de cette phase de présélection, il reste 37 dossiers 4 éwvaluer par Fensemble du jury: 16
A francophones et 21 néerlandophones.
i En vue de la sélection a domicile, vous trouverez ci-joint:
Z o Une copie des 37 dossiers a évaluer
g e Une grille de cotation reprenant une courte e and merges the phrase the
5 o La liste des dossiers non retenus logistics and statistical information
5 e La procédure de sélection
% e Le calendrier de l'appel et la composition du jury
[n]
% Je wous remercie de bien vouloir me faire parvenir par mail (gmt@kbs-frb.be) la grille de cotatio
o diment complétée et motivée pour le 5/02/2006 au plus tard.
= Pour votre information, il vous sera également loisible lors de la réunion de délibération fixée au
& 8/02/2006 (14000 - 16u00 dans les locaux de la Fondation Roi Baudouin |S:_-111e du Conseilrue
= Brederode 21 - 1000 Bruxelles) de nous faire part de vos remarques et recommandations
; éventuelles quant au contenu de I"appel et 4 la méthodologie suivie pour la sélection.
q
; Vous remerciant une nouvelle fois d’avoir accepté cette mission, je wous prie de croire IMadame, N
en I'expression de mes sentiments les meilleurs. *
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Generate Labels

ﬁ Correspondence Generation Wizard

E@Ie_gﬁcument Mode Help
&% Signer... Freferences...

‘w'hat ] who 1 History ]

‘What termplate would wou like to use?

Zen Docwith include
Labels L7162
LET TER Blank

LET TER Blank with include
List E-mail addresses
List Werfication Fress

Select the label template

ListVerification VIF

Fhtd AGEMDA Jury first meeting
Fhd FORM Jury expenses

Ftd FORKM Jury honararium

Fhd LETTER Jury Classification e
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De heer Aimé Antheunis (51844) Mevrouw Ann Elias (51773)

SEM Sport & Entertainment Managment
Vlaanderenstraat 15 Naamsesteenweq 52
2000 Antwerpen 3001 Leuven - Heverlee

Madame Catherine Godefroid (517A8%

Monsieur Benoit Thans {51849} And Create Iabels tO Send the
package to the jury-members

Corne du Pré 12
4053 Chaudfontaine - Embourg

boulevard Léopold II 44
1080 Molenbeek-Saint-Jean

Monsieur Manuel Comeron {46381}
Coordinateur de service

Service Fan Coaching

Ville de Liege

rue Lonhienne 14

4000 Liege e |

De heer Fuat Capa {51845}

Lokersestraat 15
9000 Gent

Mevrouw Myriam Rebahi (42060)

— Ne heer Mehmet Knrtoozn {E1RATY
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Generate Badges

ﬁ Correspondence Generation Wizard

File Document Mode Help
&% Signer... Freferences...

‘w'hat ] who 1 History ]

‘What termplate would wou like to use? ‘

—
Badges A Dutch and generate badges
Badges A English . .
Badges A French for the jury meeting
Badges A German
Badges B Dutch
Eadges B English
Badnes B French
Badges B German
Badges F Dutch
Badges F English

Badges F French e
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Generate Table-Tents

ﬁ Correspondence Generation Wizard

File Document Mode Help

&% Signer... [ Preferences...

Wwhat ‘]

YWiho } Hiztory }

YWhat template would vou like to use?

Ftd LETTER Jury new member

Ftd LETTER Jury preselection forms and generate table-tents

Ftd LET TER Jury selection forms
Ftd LET TER Jury selection forms (ho

Ftd LETTER Jury thanks

Ftd LETTER Jury thanks & minutes
Fress Invite

Fress Inwvite with include

Fress Felease

Fress Release with include

Tahle Tents

for the jury meeting

IS

Frinted

Mext »

Finish

algnet;

“Wiewer

@1nfurmatiun#genssutiates




3 Aimé Anth '

: € €UuIiis

&

i

: &

D :

2 B Koning

I = . . [
- Boudewijnstichting ==
2 X
[nn]

= @
= ¥
= B = B £ | [l J|E=
Page 1 Sec 1 1726 At 12,3cm Lnl  Col 1 REC| TRE| E=T| GYR | | English (LK. &

EOX

Type a question for help =

| 1l |}

B

King Baudouin
Foundation




&

B

King Baudouin
Foundation

Reporting

i Microbdge GIFTS - Reports

File Edit Wiew Favorites Tools Options Help

B [E editTitle... | @ New Search... @ Select Search E EI ‘ﬁ‘ it

Favorites ]Drganizatiuns Requests ] Financial ] Contacts ] Activities ]Hequirements]

Select Report to Run

KBF - Get Selected Projects ﬂ

Incomplete Propozalz by Date

K.EF - Get Planning &l Approved Project Management
KEF - et Planning Al Froject Management
K.BF - Get Selected Projects

Reporting is rather new for KBF ...

Propozals
Propozals
Propozals
Proposals

- Alpha List

- filpha List [Portrait)

- Alpha List by Program Area 1 and 2
- Alpha List, by Fund

but very interesting
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KBF - Get Planning All Project Management

Project Title Board First call Preselect Select Deliberate
ID/Ref Fund Staff Go NoGo Jury/FSG from/to from/to from/to Jury Announce Status
54 Stand Up 3peak Up T g/02/2006 12 Ready for follow-up
2006-56024  S6024-Stand Up Speak Up
752 Les petsonties dzées dans la société digjtale SDE 268/02 2006 20/03/2006 21/04/72006 11 Ready fot contract
20056-C32 14 /04 /2006
385 Cadeten in de digitale sarmenl eving SCE 28/02 f2006 20003 f2008 21/04 72006 11 Ready for contract
2006-C32 14 /04 /2006
172 Hors-Pistes - Buiten Catego tie JBL 16/03/2006 31/12/2005 19/01/2006 &/02/2006 16/03/2006 20/03/2006 11 Ready for contract
2006-=41 (31.12.2005) 240272006 287022006
42 Développement durable dans le sectewr de VWK 15102005 21,/02/2006 11 Ready fot contract
2006-K105  lajeunesse 2701 2000
220 Klavertje Dirie - Trifle FOW T/02/2006 1370172000 23f01/2006 T/f02/2006 11 Eeady for contract
2006-03120 R201 6-prins Filip 2/02/2006
174 Warl Mietlo (Fonds Hugo) IC 29/03/2006 13/06/2006 11 Ready for contract

2006-R1034 R1034-Van Miedo

3al Ramos (Fonds Celina Ramos) FL
SU06-RIOTT R1077-Celina Rammos To display missing data and to
1024 fubrac (Fonds Aubrac) cDu 0
2006-R1096 follow-up the projects at
368 .
006 BSD1D Streekfonds “West-Vlaanderern WE man agement Ievel
a9 Steeekfonds Een Hart woor Limburg WE
2008-R.5011
293 ING (Mecenaatsfonds ING / Fonds de ADEB /0120006 14 /02 /20006
2006-53029  hlécénat ING)-aimd 24 /02 /2006
S3029-IN
285 ING (Mecenaatsfonds ING / Fonds de VB 31,/01 2006 14 /02 /20006 11 Ready for
20068-533029  Mecénat INGy-aiml-ML 24 /0220006
S3029-IN
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\ Challenges

. No KBF standard workflow or
common system, each program
operated independently.

. Over 2300 nonstandard
databases created by individual
staff using different formats.

. High volume of duplicate
organizations and contacts.

. No foundation-wide data entry
standards and terminology.

. Needed to reassess and clarify
staff roles and responsibilities.

King Baudouin
Foundation

Solution

Established a single standardized
grant processing workflow and one
system used by all programs.

Consolidated all FileMaker Pro
databases into a single shared
GIFTS SQL database.

Identified and removed duplicate
organizations and contacts.

Established, documented and
enforcing data entry standards and
use of common terminology.

Established clearly defined
responsibilities for grants manager
and team members.
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Risks Solution

VR (e|alMale 1M Gl VA I NeImis[cNele|sl® |dentified and hired consultants with
o[BS lela S (o N1 QRN ele Ul s M=To[o MBIo M eXpertise in selecting, designing and
selecting the wrong system. successfully implementing grants

management systems.

. The system won’t be fast enough Checked references of finalists with
to support all our users and data. more users and data than KBF.

. What if the company isn’t Checked the finalists financial
financially strong? strength and survivability.

. The software will be too difficult Selected a system that has a good
for us to use. user interface and conducted
appropriate training for all staff.

10. Can a commercial grants Set prioritized requirements and
management system be researched 11 vendors worldwide.
successfully adapted to meet
the needs of a large multilingual
European foundation?

Selected finalist, attended training,
built working prototype and
conducted acceptance testing prior
to purchase.
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Some Key Lessons We’ve Learned

. Get the full support of top

. Clearly define your prioritized reguirements

management and stakeholders.

Involve all key staff from the
very beginning to get and
maintain their support.

Empower a team to select the product, adapt the system
and assume ongoing operational responsibility.

before starting to evaluate systems.

. Standardize, strengthen and test the hardware and
network infrastructure to build on a solid platform.

. Ask all staff for feedback. This will enable you to design
a workflow and system that will meet everyone’s needs.
Listen, listen, listen!
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Some More Key Lessons We’ve Learned

7. Just because you can do something doesn't
mean that you should!

8. Data cleanup and conversion is always

more difficult and takes longer than you think. \

10. Establish consensus and document data
entry and coding standards - then enforce them.

9. ALL staff must attend training and need
specific coaching to how they will use the system.

11. Be creative, flexible, and be prepared to adapt.

12. There is always a solution to every problem — think
outside of GIFTS for solutions. There is very little
GIFTS can’t do, especially with the aid of other programs.

13. Data integrity and accuracy is VERY important.
Verify, verifty, and verify again.
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Even More Key Lessons We’ve Learned

14. Training, user guides, system
documentation and support are
critical to the success and continuity
of the project.

15. MicroEdge's GIFTS can be used very
successfully by European foundations
with multilingual requirements.

‘ @

B

King Baudouin @1ﬂfﬂrmﬂ”ﬁn#g&ﬂﬁmfiates
Foundation




Next Steps for 2006 and Beyond

i \

1. Complete data cleanup and duplicate
consolidation.

2. Formalize the other KBF activities
(publications, events, ...)

3. Formalize the follow-up process of all contracts
e GIFTS “payments” capabilities

e GIFTS “grant requirements” capabilities

e GIFTS “International Money Transfer” capabilities
e GIFTS “reporting” capabilities

4. Integration of GIFTS with the new KBF Web site
e EXxport the information about the Project call

e Export the selected grant applications
- Import data of the online application forms

a 2 steps: first manually later automated
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Next Steps for 2006 and Beyond

5. Collaborate with MicroEdge on development
of a multilingual version of Portico GRM
(Grantee Relationship Management) to
enable nonprofits to submit applications
online and maintain up-to-date contact
Information.

6. Explore use of System Develop Kit (SDK) to
e To automate data integrity
e Integrate GIFTS with other KBF applications.
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Glossary of Terms

Adapted — To use a flexible product’s built-in capabilities to meet your
particular needs.

Application Programming Interface (APl) — A programming tool that
facilitates making different software and databases to work together.

Commercial off the Shelf Software (COTS) — A full featured product that

can be installed, adapted and used quickly without requiring new software
development.

Customized — A system that has been modified in a special way that is unique
to the client.

Enhanced — To add additional functionality to an existing product.

Request for Proposal (RFP) — An invitation sent to a vendor that clearly
describes your requirements and scope of work.

Microsoft SQL Server - A brand name for Microsoft’s relational database that
can handle a high volume of transactions and data.

Microsoft Windows Terminal Server - A brand name for a software
program that’s built-in to Windows Server 2003 that that permits secure
remote access of Windows applications via a Web browser.

Template — A document or file that specifies which data is used and how it is
and presented.
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