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Equivalency Determination (ED)
vs. 

Expenditure Responsibility (ER) 

Two Regulatory Ways of 
Qualifying Non -U.S. based NGOs 

to Receive Grants

�



Benefits of Equivalency Determination (ED)
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Existing Disadvantages of 
Equivalency Determination (ED)
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Benefits of Expenditure Responsibility (ER)
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Disadvantages of Expenditure Responsibility

#����	��	��������������
����������*�
%����,��������������

�  �
������	�����
����		���

� .��/�����������
���"���
'���--'�
�
����������	�
���
����	�
��
���
��

�  ��
��� �����
�������	���
�	���� ����
"�,�"����

�  ��
����������������
�&����
� �
���������� !�
�
"�����
"���
"���	�����*0��
��������
���
����

�



More Disadvantages of Expenditure Responsibility
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The Need for a Centralized 
Shareable Repository of 
NGOsource Equivalency 

Determination Information
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Our Challenges
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Equivalency Determination is Broadly 
Used and Has the Potential for Sharing

Only 
Expenditure 

Responsibility 
(ER)
21%

Both ED and 
ER

48%

Only 
Equivalency 

Determination 
(ED)
31%
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A Centralized Repository is 
Seen as a Significant Benefit
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Assemble a Strong Team
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Four Partner Leadership Organizations
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Funding Consortium Members
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Repository funders since project inception and grants currently being considered and processed



Off and Running
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Streamline the ED Process
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Proposed Equivalency 
Determination Information 

Repository (EDIR) Operation
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NGOsource Proposed Repository 
Services for NGOs and Grantmakers
.� 0��"��������-�#-�����������������/������������
���

��������������������������
���
��� ���
������� !���� �
�����������#��������/�����
���
����������
��������� �
������
�������'���������������������������%&���
���

1� �����������"����������234� ������)
���������
������
� !������������������������'����������������

5� !��������
�������%&�'�������� �������
����������
���������#�����������'����������#��#������
���������
���#6���"
��������
����

7� 0��"����� !��$����
��������"����������
��
�������������
��#������������"�
��-�
��/�
�����/���������/��
)�
�����������
��

��



+� !��������������������� !�����"����
����������������
������������������*8
&�

9� !�����
�����-�
�������������
��
���
�����������
�����"�����

:� 	�"��$����
�������������������
�����

������������ 
�����������������
�����-��-�
��

;� %��
�
���������)����
�����
��������� $�����)�������� ���
������
����
�������������
$����
��
�-��������
���<

=�  �
���
����$��-�
��������
� 
����-�
������
����
���$������������������
�������%&������������

�	

�����������	
��������	��
���	��������	���������������������������	����� ���

NGOsource Proposed Repository 
Services for NGOs and Grantmakers



.,� >���%&�	�$�����
���
��������
������������
��������
 ���
��
�����
����
������������ ��
��
��� !���������'��"
��� �����

�8�
�����������
���#�
���������������	�"��0�����=1 -=7�

..� ����
�������
��
����"�������-��������	��������#�
��������
�� ����
������������%&

.1� 	�����������"�������������� !�����
�
���
�����-��-�
���������
����

.5� ������
�����$���������
?�����������
��
��
�����
�
�����������$
���
���
���"����

.7� 3���
��������������
���� �������
%&�	�����
����

�


NGOsource Proposed Repository 
Services for NGOs and Grantmakers



Getting an Initial “Green Light” from the IRS
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TechSoup Global + Partners Selected 
to Host and Manage the Repository
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Strengths
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Seeking Regulatory Approval
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ACT Recommends Facilitating Equivalency 
Determination Information Repositories
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ACT Encourages IRS to Give High Priority 
to COF and TechSoup Global Proposal
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Repository Membership 
and ED Processing Fees 

Currently Under Consideration

As of November 2009 
and Subject to Change
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Comparing the Approaches
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ANNUAL SUBSCRIPTION FEE
Under Consideration*
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ED PROCESSING FEES FOR GRANTMAKERS 
Under Consideration*
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* As of November 30, 2009 and subject to change



STARTER PACKAGE
Under Consideration*
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Intended Benefits Over In-house ED
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More Intended Benefits Over In-house ED
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Spring 2009 Survey of 
International Grantmakers

Highlights of Preliminary Results
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Role in the NGO Repository Outsourcing Decision-Mak ing Process - Q6

Orgs 24% 56% 29% 1%

I’m the primary decision-maker
I'll participate in the decision-

making process
I'll make a recommendation

I won't be involved in making the 
decision

80% of the survey 
respondents are 

directly involved in 
the decision-making 

process
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 Direct Grants to Non-U.S. Based NGOs that are 
Continuing Support from Prior Years - Q10

(e.g. renewals or multi-year payments) 

Orgs 18% 25% 23% 21% 13%

None 1 - 24% 25 - 49% 50 - 74% 75 - 100%

A very high percent of EDs will be renewed annually
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Changes in International Grantmaking - Q17

Orgs 16% 67% 1% 15%

More international grants
About same number of 

international grants
Fewer international grants Don’t know

16%  
project more 
international 
grantmaking
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Impact on the Ratio of Equivalency Determination (E D) 
vs. Expenditure Responsibility (ER) Grants - Q18

Orgs 36% 19% 10% 35%

More ED and less ER
About same number of ED and 

ER
We'll continue to make only ER 

grants
Don’t know

36% expect to shift from ER to ED grants
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Impact of the Number of International Grants via 

Regranting Through U.S. Intermediary Organizations - Q19

Orgs 28% 38% 34%

More direct grants and less by 
regranting through U.S. intermediary 

organizations

About same number of direct grants 
vs. regranting through U.S. 
intermediary organizations

Don’t know

28% report a shift to direct grants from regranting  by intermediaries
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Would Become a Member of the Repository and Use the  
Service to Process our Equivalency Determinations -  Q24a

Orgs 18% 24% 27% 7% 6% 18%

Strongly Agree Agree Neutral Don't Agree Strongly Disagree Don't Know

42% would use the 
Repository service

45% are either neutral 
or don't know yet 

Only 13% won't 
use the service
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NGO Repository: 2009 Timeline and Targets
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Submit 
initial 
IRS 

private 
letter 
ruling 

request

Detailed Planning Phase 1 DevelopmentDevelopment Phase 1

Complete 
detailed 
business 

and project 
plan
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Met 
with 

key IRS 
officials 
in DC

Submit 
final 
IRS 

private 
letter 
ruling 

request

Submitted 
Revenue 

Procedure 
Request to 

U.S. 
Treasury 

Department

Focus on beta 
learning 

period with 
grantmakers 
and NGOs
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Meet with Treasury Dept Repository Development and Testing

Dev. Phase 2

Repository Operations
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NGO Repository: 2010 – 2012 Timeline and Targets
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Repository Operations



Fully Working Prototypes of the 
NGO Repository’s Grantmaker Portal
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SAMPLE: Grantmaker Dashboard
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SAMPLE: Grantmaker Notification Options
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SAMPLE: Search Results



SAMPLE: Questionnaire Basic Information
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SAMPLE: Questionnaire Organization Test
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Link to the Foundation Center's 
Foundation Directory Online (FDO) and 
Interactive Map of Cross -border Giving
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SAMPLE: Link to the Foundation Center's Interactive  Map of Cross-border Giving 
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SAMPLE: Link to the Foundation Center's Interactive  Map of Cross-border Giving 
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