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Technology Trends Impacting
Foundation Information Systems




Technology Trends Impacting
Foundation Information Systems

o Web based portals with easier and
differentiated user interfaces (UI)
replacing Windows applications

o Expanded use of online applications
and online grantee reporting

o Quickly growing use of iPad tablets
to access board and committee
content to replace printed books

o Growing use of Android and
Apple smartphones worldwide

@Informatinnhgeﬁssuciates




Worldwide Tablet Sales 3rd Quarter 2011
12,000,000

10,000,000 -

8,000,000 -

6,000,000 -

4,000,000 -

2,000,000 -

: | ——
Apple iPad Samsung Galaxy RIM Playbook Motorola Xoom

@|nf0[maliunhgeﬁssgciales Source: Network World, November 7, 2011



Record Growth of Apple 10S
and Google Android Devices

On Christmas day 2011:

o About 6.8 million tablets and
smartphones using Apple iOS and
Google Android were activated.
(vs. 2.8 million in 2010)

o A quarter of a billion (250,000,000) &
apps were downloaded from
Apple’s app store.

: : Source: USA Today 12/31/2011 article
@lnformatmnhgmsu“ates “"Tablet , smartphone sales set records” >



New IPad Sales set Record Highs

o Since initial launch on
4/2010 55+ million iPads
have been sold to date

o 1 million new iPads are
predicted to sell on
3/16/2012 launch day

o Apple says pre-orders are
"off the charts" and they
have sold out of their
pre-order inventory

The new iPad

Inf iongel : Source: PC Magazine 3/12/2012 article
nformation ge ssociates "New iPad Sales Estimates Top 1 Million, Wait Time Now 2-3 Weeks”
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Technology Trends Impacting
Foundation Information Systems

o More, faster and better
broadband Internet access

o Increased telecommuting by senior
management and program staff

o Expanding multi-tenant
cloud computing

o Multiple browser types and versions
plus 32 and 64-bit Windows makes
system development, integration and
support more difficult

@InformaiiunAgeAssuciales 8




Technology Trends Impacting
Foundation Information Systems

o Potential for greater system integration using
.NET, Web services and RSS feeds

o Grant support and exploration of some new
“open source” grants management software

o Microsoft SharePoint portal software 13';”
especially for document management  Windows

. SharePoint Services
at some larger foundations

o Increased social networking by selected program
and communications staff

P | e | [ [t [vouD




Profile — January 2012

1. People on Facebook
Over 800 million active users
50% of our active users log on
to Facebook in any given day
vow oo

Average user has 130 friends ¢ acebook helPs
the people in Yo

2. Global Reach
More than 70 translations available on the site
About 80% of Facebook users are outside the United States

3. Mobile
More than 350 million active users currently accessing
Facebook through their mobile devices

People that use Facebook on their mobile devices are
twice as active on Facebook than non-mobile users

@Informatiunhgeﬁssuciales Source: http://www.facebook.com/press/info.php?statistics - 1/24/2012



Lasting Companies Know
How to Re-invent Themselves

"L asting companies know how to
re-invent themselves.

You’ve got to reinvent the company
to do some other thing, like consumer
products or devices.

Mike Markkula, right, Apple's first
investor and father figure to Jobs.

You've got to be like a butterfly and
have a metamorphosis.”

Fired by Jobs in 1997 his parting
advice called for re-invention.

~ Mike Markkula — Apple’s first investor

@ InformaliunAgeAssuciales Source: Excerpt from Walter Isaacson’s Steve Jobs, page 320 11



Major Grants Management
Recent System Trends

1. Purchases and Growing Companies

2. More Hosted Lower Cost Fully
Web-based Systems

3. Web Applications and Progress Reportinq

4. Enhanced Integration with Other Systems
- File management systems with content indexing
- GuideStar (including Charity Check)
- Foundation Center eGrant Reporting (free web maps)
- OFAC
- Accounting Systems
- Electronic board and committee books (via irads)
- Salesforce for CRM

- NGOsource (pending IRS approval)
InformationAgeAssociates 12




It’'s now taking less time for many
foundations to process and pay grants

DURING THE PAST TWO FISCAL YEARS,

ON AVERAGE HOW MANY DAYS DID IT TAKE
FOR YOUR ORGANIZATION TO ACCOMPLISH
THE FOLLOWING*?

2008 2011

Acknowledge receipt of funding 7 5
requests

Approve a typical grant (from
submission of a full proposal to 90 60
notification of funding decision)

Make the initial payment after a

typical grant award was approved 21 15

Total 118 80 2008 2011

3 MONTHS 2 MONTHS

*Median number of days

i i Source: Is Grantmaking Getting Smarter? A National Study of Philanthropic Practice
@ Informalm L AQEASWC]&‘ES Grantmakers for Effective Organizations — J McCray 2012



Different Types of Services

1. All Microsoft Windows

WiﬁdO\i\IS‘ 7

2. All Microsoft Windows and
accessible from inside a browser

: GoloMyPC
using remote access programs
(e.g. Windows Terminal Server, ci-"ux-
Citrix GoToMyPC or XenApp, or XenApp

Windows Remote Desktop Connection)

3. Hybrid Windows and Web browser

= AN _ =
4. Fully Web browser @ @ @ (\
@InformaiiunAgeAssuciaies 14




Browser Use in North America

StatCounter Global Stats
Top 5 Browsers in North America from Dec 2010 to Dec 2011

Relatively stable
among the top three
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Statistic: Browser ¥ Country/Region: North America v Time Period: Dec 2010 to Dec 2011

@InformaliunAgeAssuciales
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Browser Use In Europe

StatCounter Global Stats
Top 5 Browsers in Europe from Dec 2010 to Dec 2011

245 | : -C i o
o

Firefox on top and
Chrome use is
growing quickly

Statistic: Browser v Country/Region: Europe - Time Period: Dec 2010 to Dec 2011

@InformaliunAgeAssuciales 16



Browser Use In Asia

StatCounter Global Stats
Top 5 Browsers in Asia from Dec 2010 to Dec 2011
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@InformaliunAgeAssuciales 17



Browser Use In Africa

StatCounter Global Stats
Top 5 Browsers in Africa from Dec 2010 to Dec 2011
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Location and Platform Differences

Location

o In-house on your server(s)

o On remotely hosted servers

Platform

o Practically all of the system
provided by one vendor

o The core platform provided by one salegree
vendor plus the grants management @
system and utilities each provided o
by different vendors INTUIT

@InformatiunAgeAssuciaies
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22 North American
Grants Management Software
and Service Providers

Cﬁest@TCAPLLC BlUSEI‘WEr‘E bringing you closer
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Grants Management Vendor U.S. Clients - 2007, 2010 and 2011

Solpath

SmartSimple

PhilanTech

NPower NY

MicroEdge

P —

JK Group

Grantstream

Grantium

Good Done Great

Fusion Labs

Foundation Source

U.S. Clients - 2011
@mU.S. Clients - 2010
@U.S. Clients - 2007

Foundant..

Dulles Technology..

Common Grant..

=

=

—  —
h

F

i

—

e

Closerware
ChesterCAP
Bromelkamp
Altum
0 500 1000 1500 2000 25
Comm | Dulles | Found
on Techn ant Found Good
Brome | Chest | Closer ation | Fusion Granti | Grants JK MicroE | NPow | Philan | Smart | Solpat
Altum Grant | ology | Techn Done ;
lkamp | erCAP | ware - : . Sourc | Labs um tream | Group dge erNY | Tech |Simple h
Applic | Solutio | ologie o Great
ation ns S
U S. Clients - 2011 65 220 12 29 5 40 216 965 48 15 9 3 44 2400 11 34 2
mU S Clients - 2010 59 220 10 23 111 900 38 5 44 2400 5 32
OuU S. Clients - 2007 35 195 9 1 5 530 11 0 18 2400 0 0

Number of Clients
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Online Grant Application Process

All required
information entered
. Refer to other Resources nie ’
Branching based on Foundation Center & Others optional attachments IRS Database
qualifications, program or provided, can be
geographic region : Not qualified saved and continued :

Grantmaker Select Grantseeker I Grantseeker Automatic
Web site with Answers Qualifies IeI T[T Verification of

Program Appl)zl(;c;zéflon Qualifying Application IRS 501(c)(3)
Guidelines Questions Online Status

Status verified
Doesn'’t

__ meet all
Grantseeker notified Declined requirements

via e-mail and/or letter

Initial
Application
Not Review
recommended

»

All requirements
met

Review by Merged into

Additional Designated Grants
Information Program Staff Management
Requested and Online System with
by Reviewers Attachments

Grant
Approved

Virus scan

Reports
Submitted

GuideStar, IRS and
OFAC Information




Grants Management Software and Service Providers - 2011

Vendor
(Year of first grant

software or service]

Altum
(1998)

877-GO-ALTUM
703-657-8299

www. altum.com
Infe@altum.com

12100 SunsetHiils Rd
Suite 101
Reston, VA 20180

Active GM
ts

011

19 Easy-
grants
clients

51
proposal-
CENTRAL

clients

26
Federal
clients
using PC,
EG and
other
Altum
grant
related
solutions

5non-Us

clients (1
PC 4
EG)

Types of
Clients
Medium-io-
large
foundations
Federal &
State
government
agencies
Biomedical
grantmaking
organizations

Currently Available
and Supported

Products | Services

Easygrants® (EG)

- Program Planning &
Management

—Fund Source Tracking

- Application

- Review (internal andior
external;individual &
committee/panel)

- Grantee Financial and
Progress Reporting

- Grants Management

—ContactManagement

—Workflow Configuration

- Integrated Document
Management
(SharePoint)

—Queries, Reports, BI

proposalCENTRAL®

— Application

—Review

— Progress Reports

- Granis Management

- ContactManagement

—Queries & Reports

Altum Query Module ®

Altum Financial

Managementand Costing

Applications (based on Infor.

Performance Management )

Delivered New Products,
Features and Services in 2010

Easygrants

(in muliple client
production in 2010)

Supervisor workload
management
Personalized user home
page (Favorite reports
grants, tasks, contacts)
Complex detailed
budgets, including
subcontracttracking
Business Rule Manager
for easy configuration of
task (e.g. application)
wvalidations

Additional workflow
flexibility to allowtasks
to be assignedto
contacts, independent of
a particular grant
(enables tasksto be
assignedto users or
organization
administrators like

Vendor
(Year of fire

Supporied
Interoperabili

with Other Applications

MicrasoftWord
Microsoft Excel
Microsoft Outlook
Microsoft
SharePoint
Foundation
Center eGrant
Reporting
Report Writers
and Business
Intelligence
Software (e.g.,
Crystal, Cognos)
Customlinks to
accounting
systems
Custormnlinks to
compliance
wverification
service(s)
Custornlinks to

Hosted | ASP
Service

Easygrants is
offered as
licensed
enterprise
software with
optional
hosting or as
aSaas
service

Proposal-
CENTRAL is
aSaas
service

Architecture is
predominantly
Microsoft-based
technology—
NET, IS web
server. SQL

Technology
Platform(s)

Web Browser
userinterface for
all systems
Supports all
majorweb
browser
platforms
Internet
Explorer,
Metscape,
Opera, Firefox,

& Safari-on
Macintosh,
Windows, and
Linux/Unix
clients

rently Availabl
and Supported

4,207 - U.S.
grantmakers

292 - non-U.S.
grantmakers

production in 2010)

‘with Other Apy

pported
Interoperabi
cations

Technology
Platform(s)

Broemelkamp 220 Community Akoya.net (online grants eGrantnet Microsoft Word Licensed VBIVB.Net |
Company LLC dients foundations CRM) —Transcriptcollectiontool | « Microsoft Excel software | runningon
(1979) - Corporate « First Pearl (grants, CRM) —Reference/ + MicrosoftQutiook | Lo E\QPDTTEJV;SUUJXP/
foundations « Corporate Pearl (grants recommendation + GuideStar ptional :
hostedvia | Vista/Windows 7
688- 290-9067 Family CRM, matching gifts collection tool + Electronicgrant Windows
www.bromelkamp.com foundations dollarsfor doers, event — Attach staff generated reportingtothe Terminal Microsoft Access
info@bromelkamp.co Operating tracking) dn:qme_nlsln Foundation Server or database
m foundations | = Community Pearl (grarts ;m‘pﬂst'mﬂ”e"’“’w Center Citrix Server | versions
Private CRM, fund accounting, o « MapQuest 97/2000/%P/
L’?gﬂi";&?ﬁﬁ“f foundations fundraising) ’ng'xadufgﬂ'”ﬂ‘” + Google Fundweb.net | 2003/2007/2010
554043525 Government | * €Grantnet(online grants Eeport sl ChoicePoint (donor
grantmaking application management — Exportscores, commen Bridger Insight statements | SQL Server
agencies tool) + Akoyanet forcompliance and grant Sybase
- online applications and - Online grants wverification recommend-
reporting management » QuickBooks alions onthe | Microsoft
- scholarship applcations -Optiontoworkoffine | o iriMetarrame | WP | Dynamce
—online review —Advanced = FIMSimportfrom | egrantnet
— Application Status reporting/queryingtools eGrantnet anline
+ Pearl Companions ~Powerulworkiowand | o peachtree applications
—Fundweb.net (donor automation tools and reports
statements & grant —Advanced CRM
recommendations on the —Task and calendar Akoya net
Web) management online grants
— Pearl Geocoder s Pearl management
- Pearl NCOA (Mational - Improved Vendor
Change of Address tracking
database) - Automated accrual
- Pearl ACH (direct deposit accounting features
of grants andfor donor —Enhanced budget tools
pledges) — Automatedimportfrom
— Pearl Qutlook Updater eGrant
—Scanto Chronicle —Enhanced accounting
—PearlWeb reports
Collector/Reporter
- Bridge to QuickBooks or
Peachtree accounting
s Pearl Loan Servicing ifor
PRI's)
s Pearl (custom)
- Page 2 of 15 3
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A CONSUMERS

GRANTS MANA

~ REPORT
UPDATE

COMPARISON CHART

When there are fiwo ratings, the first represents the system with the most basic configuration, while the second shows whats possibie with the addition of
modules or customizations at additional cost. The prices shown give the approocimate range af cosis for smail and large grantmakers, and for minimal and
then all functionality. For the majordy of these vendors, prices can vary for each individual implemeniation.

n
e
=
£§
3@
Ea
<w

Small grantmaker, basic functionality*

Altum
proposal-
CENTRAL

Bromelkamp
Akoya.net

Bromelkamp
First Pearl

not recommended

not recommended

First year cost i ——— S $TIK FITK

not recommended not recommended =

: P -

Ongoing yearly cost o rhiie a For thit sive $6.2K $1.8K
Larger grantmaker, all functionality*

First year cost $150K - $250K $40K - $60K $33K $43K

Ongoing yearly cost $30K - §50K S30K - $50K SI5K $7.2K

Internal Tracking

Online Applications

0@

‘@

Applications Review

000

‘o @

o @

501(c)(3) and OFAC Status

0

Letters & Board Dockets

Emails

Relationship Management

®0|®0

Or@®

Grant Reguirements & Evaluation

0
0

Q@

Payments

0|@|0|0|@

0/@|0(0|0| - |@|0|0

Budgeting

Or@®

System Querying & Reporting

O @

QO

Roles & Permissions

Data Access

00000

Overall Customization

0
0

Ease of Use

Support & Training

Stability in the Market

0[0|0/0(0|0

900000

0/0|0

000000000

= None @Fair OGoud .Excellent

* Small- Frve named nsers, five conenrrent
users, 50 external reviewers, $10,000,000 asset
base, 10 grants per year Basic fonctionality to
review applications, track and pay grants.

- Twwenty named users, 10 coneurrent nsers,
50 external reviewers, $1,000,000,000 asset base,
100 grants per year With all fonctionality covered

in this report.

24



System Options - Today and Tomorrow

Today'’s
systems

Some of
Today'’s
Systems and
Tomorrow’s
opportunity

@InformatinnAgeAssuciates

Basic system
with limited
flexibility

Highly
customized
one-of-a-kind
system

More flexible open personalized
(not customized) fully Web-based
systems that can be enhanced and
linked to other applications and data

25



What are your greatest needs?

1. What are your greatest
prioritized NEEDS and wants
for an integrated grants
management system?

2. What are some of the key
reasons that you might chose
to either upgrade or migrate to
an alternative system?

@InformaiiunAgeAssuciales 26



Cr

Success Factors

itical Service Provider

1.

6.
7/

@Informatinnhgeﬁssu

Key staff with significant and diverse
grantmaking experience and expertise

Understands all grantmaking types

Current technology with easy Web

remote access supporting the top ® -
browsers and versions ‘ -

Personalized Web portals for each user type

with graphics and interactive dashboards

Web products and services that can be installed,
configured and maintained easily & inexpensively

Overall system value to streamline operations

Significant installed base of users like you

Ciates 27



More Critical Service

Provider Success Factors

8. Easy personalization
(NOT costly customizations)

9. Saving and naming favorite searches,

views plus many standard reports

10. Globalized multi-lingual (e.g. Nicolas, &
René) and multi-currency products

11. Breadth of powerful utility
programs for selected users

12. Interoperability with Microsoft

Office and Outlook

13. Linking to online information
and mapping services

@InformatiunAgeAssuciaies
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More Critical Service ()

SWEETZONE

Provider Success Factors

14. Quality in-person and Webinar training

15. High quality implementation,
manuals and support services

16.Linking to external accounting systems

17.Expert data conversion and export services

: ._
19.0ngoing major investment in ' ‘
R&D with regular releases

20.Systems hosted in secure SAS70 7 AS 70
enterprise class datacenter COMPLETED TYPE Il AUDIT

21.Annual conference and active user group

@Informatinnhgehssuciates 29

18.Secure data in your own database




Some Common Service
Provider Problems

1.

Complex UI and poor integration with fully

portals, external software and services

High licensing, operational and

{44

growing ongoing support costs

Highly customized one-of-a-kind systems with large

start-up and ongoing costs

(may be necessary for grantmakers with specialized needs)

Poor communications and user support

Unmet commitments and poor project management

@Informatinnhgehssuciates 30



More Common Service
Provider Problems

6. Unrealistic business model

Small installed base of users

Use of unsupported, proprietary, and
non industry standard programming
languages and databases

9. Reluctance to establish strategic
partnerships

10.Lack of complete data export capability

that prevent successful migration to
another system

@InformaiiunAgeAssuciaies
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What to See, Track and
Rate In Vendor Demos

1. Prioritized features that you NEED
and are MOST important to YOU

2. Count the number of steps to do
routine operations (e.g. download
online applications with attachments)

3. Creating and using saved
searches, views and reports

4. How integration with 3™ party
services REALLY works

5. Permit vendor’s to demo their
wonderful distinguishing features

@InformatiunAgeAssuciaies
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Create and Use a System
Demo Rating Worksheet

Vendor

Demonstration Requirements

Proposal finalists will be invited to demonstrate the latest production version of their system during the week
of February 2, 2009. We invite you to make this presentation in person (preferred) or via WebEx. This
presentation will be attended by our decision-makers and Project Advisor.

It’s very important to us that at the presentation we meet (eitherin person or via conference call) all of the
individual team members who will be responsible for our particular account to include but not be limited to |
our:

= Account/ project manager who will be our single point of contact for our requirements specification,
system implementation, customizations, installation and testing, training, upgrades, etc.

= Technical support specialist who will provide expert support for all post-implementation questions
and resolving all of our reported problems

During the 2.5 hour demonstration would you please first demonstrate all of the following and then the many
other powerful features of vour system. If vour system cannot currently do one or more of these capabilities
then please explain this up front, skip it, and continue. Please feel free to reorder the sequence of the demo so
that the flow works for you.

Rating scale:

5 = Excellent - Does completely and easily

4 = Very good - Does completely but not easily (e.g. not intuitive, many steps)
3 = Good - Does in an aceeptable way (possibly using a workaround)

2 = Poor - Does poorly

1 = Unacceptable — Cannot use as is

0 = No current capability

Capability Rating Comment

1. Demonstrate an online branching eligibility

quiz with a two-stage online application

(Mission Status Eligibility Application + full

proposal) with attachments froma

grantseeker’s perspective - please show this in

both English and Spanish (with marks and text

suchasj; an0)

[

Demonstrate how online applications are
created and modified by the systems
administrator.

3. Demonstrate a grantee portal and how a
grantseeker can:
- review the status of a pending request
- update their contact information
- see requirements due

33



Ask the Service Provider
to Use a Clear Rating Scale

Integrated Grants Management System Requirements

IMPORTANT INSTRUCTIONS: Please describe your ability to meet each of our specified system requirements.
Please do this by completing the Vendor Response column of this document. When doing this, please be very
specific and describe your system's features and capabilities. Enter the number (1,2,3.4) associated with the
bolded text in each box followed by additional explanatory information. Please also shade the Vendor Response
box with the same color as shown below. See the SAMPLE ENTRY for an example.

1 Currently available and is fully functional exactly as described in the latest production version of your
product and/or service.

2 Similar but with some limitations compared with what is described. Then clearly describe all limitations.

Not currently available and, if shown as "Required" what you propose with a guaranteed delivery date and
cost (if applicable) from the date of contract signing. Please clearly specify if your approach will be a
customization, the integration of a 3rd party product, or other.

4 Targeted for future integration into the core system exactly as we've described for all clients vs. being
specific to us. Please specify the guaranteed delivery date.

@Informatinnhgeﬁssuciates 34



Compare Vendor Described
System Capabillities Side-by Side

RN A NP

o

IMPORTANT INSTRUCTIONS: Please describe vour ability to meet each of our specified systern requirernents. Please da this by completing the Wendor Response colurnn of this

Integrated Grants Management System Requirements

1 Currently available and is Fully functional exactly as described in the latest production version of wour product andlor service.
2 Similar but with some limitations compared with what is described. Then clearly describe all limitations.

I8l Not currently available and, if shown as "Fiequired what you propose with a guaranised delivery date and cost (if applicable] from the date of contract signing. Fleass clearly
4 Targeted for Future integration into the core system exactly as weve desoribed for all dients vs. being specific to us. Flease specify the guaranteed delivery date

Function

Description

Required or

Vendor A

VYendor B

User Interface

Windows XP Vista
7 workstation

Cross browser and
platform support

Ease-of-use
Searchable online
help

‘Windows interface

‘Web interface

Full screen display

Supervisor view

‘Web parts design

Saving personal
Favorites
Custom help
screens

Collapsible code
table listing

Last used queries

Personalized view
by individual

Tree view

FLlly cornpliart with Microsofts wWindows 30
workstation and Windows Vista Common User
Access [CUAJ interface standard,

Full support of Internet Explorer «7 x and later,
Firefox 2. and later, and Safari 3.x and later.
Accessible from all Windows and Macintosh PCs.
Graphic user interface that has uncluttered
screens, facilitates navigation, and Functions
consistently with other supported Web and
Orline help that describes the capabilities of the
systern. Includes a searchable index.

The application is fully accessible and functional
via a Microsoft ‘windows interface.

The application is Web enabled and is Fully
accessible and functional via a supported Web
brawser.

All screen displays [except pop-up windows] will
dizplay Full screen regardless of the monitor size
and display resolution, Text elements will be
designed to fill the screen to rake optimal use of
Ability For a supervisor to see the status of all
proposal and grants azsigned to zelected staff.

Ability to add, delete, move Web parts if these
exist. Thiz can either be done and locked by the
systern adrninistrator for groups of users, or with
Saves personal setfings of Favorite queries, reports,

Capability for the systern administratar to easily
create Lser customized orescreen help lo improve
the accuracy of data entry,

Cade tables can be easily expanded and callapsed
£ Ths 2 esmacialis Ainitd Ao camplar mudlievel
e fatvas)

Saves drop down list of last uzed queries for quick
access.

Enables individual users to choose their own
default startup view that specifies what datais
presented and how it iz sorted. The presentation of
data can be filtered to display only those tasks that
are the responsibility of the user. The user can
Display of contact relationships in a hierarchical
tree view

Fecured

Required

Fequired

Fequired

Fequired

Required

Required

Required

Required

T- Loremn ipsum dalar sit amet, consectetur
adipiscing elit. Curabitur hendrerit, risus at
vestibulum volutpat,

2 - Lorern ipsurn dolor sit amet, consectetur
adipiscing elit. Curabitur hendrerit, risus at
vestibulum volutpat,

3- Lorem ipsurn dolor sit amet, consectetur
adipiscing elit. Curabitur hendrerit, risus at
vestibulum volutpat,

4 - Online help is not currently available
butis planned for Future release

1- Fully WwWindows compatible

2 - Lorern ipsurn dalor sit amet, congsectetur
adipizcing elit.

1- &ll key screens are full screen display

1- Recards can be associated with staff,
bt mot limited to just those staff,
Supervisors can see which staff are

1- Lorern ipsurn dolor sit amet, consectetur
adipizcing elit. Curabitur hendrerit, risus at
vestibulum volutpat,

1- Loremn ipsurn dolor sit amet, consectetur
adipiscing elit. Curabitur hendrerit, risus at
4 - Online help is not currently available
but is planned for future release

1- All code tables are multi-level and
configurable.

1- Loremn ipsurn dolor sit amet, congectetur
adipiscing elit. Curabitur hendrerit, risus at
vestibulum volutpat,

2 - Lorern ipsurn dolor sit amet, consectetur
adipizcing elit.

1- Lorem ipsurn dolar sit amet. consechstur
adipiscing elit. Curabitur hendrerit, risus at

T-Lorern Ipsum dolor st amet, corssctetur
adipiscing slit. Curabitur hendrerit, risus at
vestibulum volutpat,

2 - Festricted ta Web based components of
the suite

1- Lorem ipsurn dolor sit amet, consectetur
adipiscing elit. Curabitur hendrerit, risus at
wvestibulurm volutpat,
1- Lorem ipsurn dolar sit amet. consectstur
adlipiseing elit. Curabitur hendrerit, risus at
vestibulurm volutpat,
1- Lorem ipsurn dolar sit amet. consectetur
adipiscing slit. Curabitur hendrerit, risus at
vestibulum volutpat,
1- Lorern ipsurn dolor sit amet, consectetur
adipiscing elit. Curabitur hendrerit, risus at
vestibulum volutpat,
1- Loremn ipsurn dolor sit amet, consectetur
adipiscing elit. Curabitur hendrerit, risus at
vestibulum volutpat,

1- Lorem ipsurn dalor sit amet, consectetur
adipiscing elit. Curabitur hendrerit, risus at
vestibulum volutpat,

2 - Lorem ipsurn dalaor sit amet, consectetur
adipiscing elit. Curabitur hendrerit, risus at
vestibulum volutpat,

3 - Lorem ipsurn dolor sit amet, consectetur
adipiscing elit. Curabitur hendrerit, risus at
1- Lorem ipsurn dolar sit amet. consectstur
adipiscing elit. Curabitur hendrerit, risus at
vestibulurm volutpat,

1- Lorem ipsurn dolar sit amet. consectetur
adipiscing slit. Curabitur hendrerit, risus at
vestibulum volutpat,

1- Loremn ipsurn dalor sit amet, consectetur
adipiscing elit. Curabitur hendrerit, risus at
vestibulum volutpat,

1- Loremn ipsurn dolor sit amet, consectetur
adipiscing elit. Curabitur hendrerit, risus at
vestibulum volutpat,
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Key Decision Making Factors

1. How do each company and system
capabilities compare with your
prioritized requirements?

2. Compare your requirements with the
latest version of your existing system

3. Are you in the sweet spot of finalists’
current and future product/services? f A=

i SWEETZONE i |
e |

4. Assess actual client satisfaction based
on what similar clients (to you) have to
say - YOU pick who to call, not the
service provider!
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Key Decision Making Factors

5. What is their financial strength? Will
they be in the grants management
business 5 years from now?

6. Conduct an in-depth analysis of the
total cost of ownership for 3-5 vears

7. Be sure to budget for both startup,
annual support, and regular ongoing
training of new staff

8. Plan now for next generation data
migration and ensure that this is
included in the contract

@InformaiiunAgeAssuciaies
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Integration with External
Systems and Services

o Browsers and Microsoft Office
(major types plus 32 and 64-bit versions of each)

Windows 7 (32 and 64-bit versions)

GuideStar for Charity Check

OFAC list checking services

Accounting systems (type and version of each)
Electronic board and committee books
iPads and other Android tablets

Foundation Center eGrant and hGrant
Reporting + free mapping service

Document management
Electronic Fund Transfer (EFT)
Social network services
NGOsource (pending IRS approval)
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Time for
spirited questions!
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