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* Why Online Applications?

* In Search of Streamlining

« Comparing the Vendors

« Streamlining Best Practices




Introductions

What do you hope to get from this session?

Why Online Applications?

idealware
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Online Applications are a Boon for Grantmakers...

They speed and optimize
application submission
and review

They make it easier for

many people to get
involved in a review
and approval process

They save trees!

And Grantseekers!

I's makes it very clear %’
what’s required — and —_ -
validates it for them

It saves the hassle of
last minute printing

and collating

It saves time in
formatting




Where Does This Information Come From?

cj Technology Affinity Group

Promoting technology in philanthropy

idealware

STREAMLINING ONLINE GRANT

APPLICATIONS: A REVIEW OF VENDORS And many than kS
| to TAG!

March 2010

In Search of Streamlining
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Helping Applicants Get Started

Organization: General Back to top

1. * Describe, In one paragraph, the organization’s history, mission, and goals. |mmw]

Find similar questions
gl - dwm

* Describe, In one paragraph, the organtzation’s history, mission, and goals. ARSRER ELRHA TR

Propozal
Hot submitted
Samiar Quesons:
* Describe, in one parsgraph, the organization's history, missicn, and goals. S Fanndatian
Prupueal
Buranczed ik T a1z Hual ~asdmil leil
‘Arf After ScRon! B forines on Brodding affer schonl arts 3 edieation pensrams i underneicand chIdeen [y ghis anewer |
s & 12 i e i wily ol Wasbinglon, UL, Ve Vit v sar Led i 1997 armd Tnas
panoms oy s e Dhar gl by les i canss [ T T Pp—— [——
recatinn.
* Deseaile, i wune par sgraply, Une organication’s history, misive, ain puls. Ll
Fropasal
Angwered (click t2 s2 responsz) Submizisd on 20071107

Overall Applicant Ease of Use

Provide the following regarding the organization's finances:

Organization's Projected Annual Income for the Current Fiscal Year?®
fs El

Please upload the following financial documents. If only available in hard copy format please convert them to PDF using a scani
orthe Fax To File toel in the upper left comer of this screen. Documents must be in a minimum font siz|
Financial documents not meeting these qualifications may result in the proposal being declined

Annual B
Aftach the organization's Annual Budget for the Cumant Fiscal Year

-
[File Upload Status: Mo file uploaded.]

Balance Sheet / Statement of Financial Position*
Attach the organization's Balance Sheet for the Most Recently Completed Fiscal Year.

[2 MBs) allowed] [ 7]

[File Upload Status: Mo file uploaded ]

Funding Strategy
Please use the space balow Lo provide narrative on project funding strategy.

]

[1000 characters lett of 1000]




Tools for Grantmakers to Edit Applications

Database Field Name:™ |J"s'=

Data Type:™ | Tawt B -l

Prop Uown LISt | |L|

Default Valuer [3) | e

Trapuit Mauke | |

Field Size:™ |2

Max Length:* ’2—

Required: [

Multi-Stage Applications

Does it support eligibility quizzes? A LOI and Proposal?
Online status reports?

Grant ; e ful

Seekel . Intent Proposal

Eliglbility
Quiz




Collaboration
Can the grantmaker collaborate on applications? Can the

grantee see their status online?

Exporting Data

System A
smnnbiiiasaith

How easy is it to get
the data out into a SS0es tisesanansaneonsy ores
third party system? I (

S8 8888008080000 0 4R SRR EEEADOR
swssvrersrerresr+*EROENEAE I.?.;Iil.
L N ]

QU




Comparing the Vendors

idealware
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Grant Lifecycle Manager, by Foundant

e Provide the following regarding the organization's finances: ‘

Organization's Projected Annual Income for the Current Fiscal Year?®

ot Prjces v A well

Please upload the following financial documents. If only available in hard copy format please convert them to PDF using a s¢ des'g ned and
or the Fax To File taol in the upper left comer of this screen. Documents must be in a minimum font size of 10 and easily le
Financial documents not meeting these qualifications may result in the proposal being declined usable

Annual Budger interface
Attach the organization’s Annual Budget for the Cument Fiscal Year

T pr— makes it eas
‘ [
[File Upload Status: Ne file uploaded.) to a | for
Balance Sheet / Statement of Financial Position* pp y
Attach the organization's Balance Sheet for the Most Recently Complated Fiscal Year grants —_

[2 MB(s) allowed] m although a"

applications

Funding Stratogy

Please use the space balow to provide naative on projact funding strategy must be a

’ single page

Broy
[File Upload Status: Ne file uploa

[1000 characters left of 1000] ‘




Grant Lifecycle Manager, by Foundant

INSTRUCTIONS

FICLD TYPC

OFTIONS

Label (100 character maximum]
Iropect Budget

(1000 character

ey erer budgel sl i Uhe bus bebo.

890 characlers lell o 1000]

Field Type:

2 Group

i TexiFx

OTeslMuca
T

E

Purpoze Please describe in one sentence the p... Texthrea Cdit | Delete
Nate of | ast Cannt Frter the date of the last funding e TextRnx Edil | Uslels
[ — Exiler Ure srnunil ul sl granl secer... lexlbon Edit | Delete
Mopril Stalue: Tozss yor anggmniation haze: o & RenfinFuutiun iz rdit | Nalata
IR Natarmination | aftar Artarh a copy of yoor IRS Tax Mxampt Tilal lplnad Edit | Dalete
Proguilmtion Sened Whan and how many penpie will be seon Tesctirea Cdit | Dslate
Dudgst Namative Describs how these funds will be spen.... TextAndUpload Edit | Uzlete
Coveming Board Attach a list of members: of your gove... TextAndUpload Edit | Delele
o Drizg and Drop yuesGoms Lo rsends Liem |
Renquired 71

Pleasc upload a copy of your project budget in Cxcel format. You

The interface
to update or
create
applications is
friendly and
useful

Grant Lifecycle Manager, by Foundant

X

Eligibility quizzes?

Supports three
proposal stages

Unlimited proposal stages?

$5000 for a two-year
contract for two sets

Via Excel Reporting on form data?
% Extranet?
Via Excel

of applications and
the whole grants
management system

Data Export?




Common Grant Application, by Ocean Peak

ORGANIZATION BACKGROUND

Please provide about your
programs 2k the Programs - List Programs tab.

the farmatting may be lost,

You will be able to provede separste background infermation about une ur more of yaur

The narrative and descriptive text fields have o 4056 character (about 500 word) limit. You can cut and paste from other documents into these fields but some of

Backurouns
Please provide general about your
Organization type: [T =

Brinf deseription of your arganization's mission:

4006 | characters nl

History
Flease provide general information about your Seganization’s history.

ear established (in the form yyyy):

Brinf description of your arganization’s history:

4096 | characters ell

Text heavy but
functional interface.
Lets organizations
apply to a number
of grantmakers with
a common
application

Common Grant Application, by Ocean Peak

Conisel Fiscel Apsst Usskorssnd  Atfivdiss 518 Oudget Dotumests Supolamestsl Usiisw

QUICKAPPLY GRANTHAKER

Name | Prugram Hame

FADL Foundation Hanrs Ecoiogy Baunriy Aile

Sty Statu:
....... [

Grantmaker Advisory

o Fingecsal Posstion (Balonce Sheet) and Foctnotes. The Fostnotes

The PADI foundation does NOT require organization budget information to be filled out. Do not fill out this page.

Grantmakers can
add text fields to a

Ganmral
Satact numbar of 1 deplay (1 year - current Tel [Refresn!
Fascal Year: 2000

vear End (yviy-men-dd]:

Actual/Panned:

supplemental page
or header text for
existing pages, but

otherwise there is
little ability to
customize the
application




Common Grant Application, by Ocean Peak

) ¢ Eligibility quizzes?
LOI and L
Proposal Unlimited proposal stages?
Application
fields, in Excel | Reporting on form data?

$120- $4000+ per
year based on assets
plus $15 per
submitted application

J Extranet?

Application
fields, in Excel

Data Export?

eGrants.net, by Bromelkamp

La) eGrant.net Wain Menu | MyAccount = Help | Logout
Instructions. ‘ > Applicant ‘ Project ‘ Budget ‘ Attachments ‘ Finish ‘
Euns 0’ .
Fo p on 2010 Grant Applicant Relativelyuser
friendly (but
About Your Organization klnd Of Old'
*Organization Name-
i school
Department: |00king)
“Address: appllcatlon
Address (cont ) forms
*City: *State: E| *Zip:
Phaone: Website:
Institution Type: |Z| Area Served:
Description:
e
About You




eGrants.net, by Bromelkamp

bl 1 e
| =E =
rant.net Applications - I L&

SbeateniD | Grant? peams DT pchame Crparizaberbiame Lnertlams iz L
8504 Surapot Cranty Pl Apphcaton: T Heorts Assatare, I Tara Sty T, 10 12:37:02 P 5Q572030 10:40: 36 AM
DEM  Surpet Grae Pl Appbcaten V4 Dy Trehaies © Maia Van Dk e P

| me Surrped Grants Pl Appkcaton i arrfourd »e VL7010 %:20:05 AM 2:37AM

‘ kletid Surripet Gran Foll Appkcarton Shana Ehena Cremsen LU0 LTI 50: 34 PM
wms Surpot Crants. Pl Appkcaten Bromehamy Compen Halr G010 HAS5LPN | 5RSD0I0 10: 2009 AM

s

Grantmakers cannot add or edit forms
themselves. They must go through the vendor,

at $3500 - $6000 per form.

All data must be imported to Pearl (or another

system) as a manual step.

eGrants.net, by Bromelkamp

X

Eligibility quizzes?

v

Unlimited proposal stages?

Export into
XML, MDB, or
Pearl

Reporting on form data?

v

Extranet?

"4

Data Export?

$3500 - $6000 per
application or status
report; then $1200 for
the first form and
$108 for each
additional annually




WebGrants, by Dulles
Dulles wenetiRins

ARTNERS

ﬁMenu | E Help| @Log Out (‘.gEIack\ :’gprint\ |

@S Appication Specializes in
234 - Breast Cancer Elimination Project - 2005 Funding Opportunity SophIStlcated J
status: Editing multiple page
Program Area: Biology appllcatlons
Proposal Deadline: (5/20/2006 - 12:00 PM
Components Preview | Submi; o
Compiete all components before you submit the The usabl I Ity
? g
Title Complete? Last Edited Ieaves a Ilttle
General Information v 01/25/2006
Project Description 2 01/25/2006 i —
High-Level Abstract v 01/25/2006 to be deSIred
Previous Experience v 012512006 1
Objectives v 01/25/2006 for InStance’
Project Team v 01/25/2006 2
Budget v 01/25/2006 you can't save
Budget Description v 01/25/2006 1l il
Attachments (3) v 01/25/2006 WlthOUt fllllng
Additional Documentation v 01/25/2006 Out a” the

required fields.

Dulles Technology Partners Inc.
Client's name and link to website goes here © 2001-2010 Dulles Technalogy Partners inc.
WebGrants 3.1 - All Rights Reserved.

WebGrants, by Dulles

A friendly interface

Dulles wepsfm gllows grantmakers
@amenu| B Heip | g Log Out < Back| | §h Delete] | gl save a Iot Of ﬂeXIbI'Ity to
) Form creator setup their own

General information application forms

Program Area: Biology
Moduler Application

Form Type: Standard

Field Definition
Show: [
Order* |7
tabel: gnar 1a your age?
Database Field Name:* Age
Bata Type:® [ Tox Box [

Drop Down List [=] Multi-Selecr: I Include Blank Choice

Default Value: (30
Taput Mask:
Field Size:® |5

Max Length:® |5
Required: 3

Conditional Required: |0y e sanzves




WebGrants, by Dulles

As

customization Eligibility quizzes?

LOI and

proposal,
or custom

Unlimited proposal stages?

Reporting on form data?

$15,000 -- $100,000
for one-time licensing
and customization of

Extranet?

v
v
v

the whole grants
Data Export? management system

Philantech, by Philantrack T p—

accomplished all three goals.

Organization: General

The local population is primarily Hispanic and the new program offered art . .
classes for children who's schools can no longer fund art classes. It was the first - |nc| ud | ng the

volunteers and secure a temporary location for our activities. We have ‘E Save this Response ‘ usable

applications —

ability for
grantees to

Back to top

3. * Describe, in one paragraph, the organization's histary, mission, and g0als. [ Find Similar Questions

reuse answers

from previous
grants.

Lessons Learned: Gener|

4, * Do you have any plans|

Find similar questions

Original Question:

SURDMA FOUNDATION INC
Propasal
Not submitted

* Describe, in one paragraph, the organization's history, mission, and goals.

Similar Questions:

XY¥Z Foundation
Proposal

* Describe, in one paragraph, the organization's history, mission, and goals.

| isnswered (click to see response]] Not submitted

Arts After School is focused on providing after schoal arts and education pragrams to underprivilezed children use this answer)

ages 6-12 in the inner-city neighborhoods of Washington, DC. The organization was started in 1337 and has
grown steadily ever since. Our zoal is to use enzaging arts-related activities to encourage learning and engagement in
education.

XYZ Foundation
Propasal
Answered (click to see response Submitted on 2007-11-09

* Describe, in one paragraph, the organization's history, mission, and goals.




Philantech, by Philantrack

Grantmakers can
add questions from
the “library”, but
remp: - MUSt work with the

philanTRACK | XYZ Foundation
DEMO

Home Grantees Grants Proposals Grant Reports Internal Reports

Analyze

View All | View/Idit Template | Add Template VendOI’ tO Edlt or
O ,; Add Questions to Template: Basic_Prososal Proposal add new questions,

N sl o 01 19 [ CEHETRr S
IZ \63 \‘4 135 \?ﬁ :i :‘: Fiter by Category: A ) applicationsl

19 20 21 23 23 24 35

(ortioral}

Total of 862 records ResultPages 112 3 45 6 78 9 10 View all
guestion & Caicpory Tuwe Autione
ACURRENT EXPENSE BUDGET FOR THE PROJECT Financial - Project/Program Financial Table  Add
Atrief descriptian of its history and mission. Orzanizaton - General Text add
Alrief description of the project; Project - General Text acg
Acandid t of the strengths and

(NG BMENE 6T e Strengths an Project - Outcomes Text add
wa2aKnesses ar the project.

List of

Acony of vour most recent IRS letter Attachmerts - Gerera Adt

allaclimenls =

Acopy ot your current IHs tax-exempt determination letter.

List of
Cincluded iin Lamdale) Orzanization - Generel

abtackments ...

Philantech, by Philantrack

J Eligibility quizzes?

Quiz, LOI and
proposal

Unlimited proposal stages?

Limited
Reporting on form data?

$15,000 -- $100,000
J Extranet? for one-time licensing

and customization of
the whole grants

x Data Export? management system




Foundation Grants Manager, by NPower

My Submissions Logout

Inquiry Information
Please be sure to complete all fields below before submitting

oo PR Straightforward and
T polished

NPower Boston ] EN @ 134145441 |

e i application forms.

Aanwal |

Websile |wwv. npowerma.org | eae Some usablllty
Organization Address .
avom 5 Maikal Srst | features lacking
oy B | (easy preview,

StatePrwdnce  MA | A q o
ZipPostal Code 50591 SO"d requ'red fleld
Country  |US |

handling) but being
Saeiion Wi B added in early Oct.

FirstMame  |Swati |

Lastbame  [D Tyai

Toie  [Director of D ] |

Foundation Grants Manager, by NPower

FGM - Inquiry - Extarnal ~

Save " | Quitk Save | Praview A 7 | Cancel || Sunds | ieds || B Laveut Proparties

Fields G, Qe Fied | F i Farme =
2“"';"‘5 . =) Fas Opt O S Lattar Luwd Record Tren MickSa Harml POWe rru'

wstorn Links - o
Comoms Conls | SoU SR B —— and flexible

Retated Lists

R ability to
create new
forms — but
complex.
Training is
included in
the cost.

Lead Detall

1
2 Help_L04_Sanple  Sample Halp_LOI_Sanpla
2 Request lumber  Sample Request Number
Sample Lead Status

BN Sample EM
Reverus  §123.45

Sample Company
Website  www Sal0Si0rce cam
2 Help_Test Link  Samiple Help_Test_Link

Address  Suile 300, The Landmark & One Markel
San Francico, CA B4105

us Drag, drop, and position fields from
P ———— the field lbeary en to internal or
n extermally facing applic quiry
* 8 jlame  Sarah Sample —

Tele  Sample Tie

Fax  1-415-8581212
® tmall  sarah sample@eompany.com
Phone  1-4155551017
L I ] B v I




Foundation Grants Manager, by NPower

4 Eligibility quizzes?
J Unlimited proposal stages?
J Reporting on form data?
Limited, full Extranet?
featured in Oct $25,000 for setup
and configuration;
4 Data Export? then $5000 annually.
CyberGrants

veri onfpundation Clean and

friendly
online
applications
, as a core
of the
product




CyberGrants

Interface for
grantmaker
to edit/ add

forms

CyberGrants
J Eligibility quizzes?
d
? Unlimited proposal stages?

V? Reporting on form data?

Info as per their
website.

D
O

CyberGrants
?

Extranet?

declines to speak to
Data Export? Idealware.




GrantedGE by FusionLabs

g Foople. Donor 5 : e Rppiceton Saerch Logot Connaureton Crampice Completely
customizable look
and feel, with solid
usability.

11. Research Question(s)

State the research question (Mzximum charactsrs: 500]

(s)- “fouhave |83 characters left.

[uiyrzuot] |

12. Rationale and Expected Outcomes
State the rationale for the (Maximum characters: 6000}
research - Vou have [§00C charzcrers left,

13. Relevance to Foundation
Provide a short statement outlining the palicy relevance - 250 word limit.

|

=

Previous | Save | Submit || Delste Selections

GrantedGE by FusionLabs

@] Home Preview Ste Edit History WebSte Emal Administration Help Log Out TOOIS to create
forms are flexible,

but complex, and

T ©iowes require multiple

mansgs ths exi

#FJMew Page F{New Template P Heln Steps.
Folders | Sazrch £ web Site
B3 -4 Action Page Neme rage Type
3 AusAID
[BAT
(1CocaCola
(2] Other Pages
[ PortalPages ChSovewdConn [t Pag
[&- () PROFFER ProkteNome  [Fropossl Web spoicemon
([ StdiWsbPagss ProleTyee  [FROPOSAL WD APTLCATION
2] Templates —
) United Way [Contact]| Financin | Preponal | VEPage1 | VFPage? | VEPaged | VFPaged | VFPages | VEPages | vEPage? | v ¢ b
1 Vancouver No pages md || | Neme Type Table/Characteristic | DefadtVale | Sort Order | Active
Page: Address] Shert Ten 2 =
§ | Adddrn? Shert Temt 3 I
Fage Content Gty Short et 4 [
Same Shert Ten 5 =
Action | Tip Ehert Ten & 1=
Tige Lorg Teat 7 W
Fleceived Dse Date 8 1=
| Proes Shert Temt ] I
Emad Short Teat u ®




GrantedGE by FusionLabs

x Eligibility quizzes?

LOI and L
proposal only | Unlimited proposal stages?

J Reporting on form data?
Application
si’;’tus and Extranet?

contact info

J Data Export?

IGAM, by MicroEdge

Old fashioned but
relatively usable
online applications.

1558 Braadway

Import to GIFTS or
FIMS must be
manually kicked off




IGAM, by MicroEdge

- Form Design Wizard [35012]

Fairly flexible but
complex interface

| Ele Action Help
| I sove and Close | 2 fvove (@ Deactivate for grantmakers to
Puopeties | Felds | Codes | T G | ven | ownes | 2 create forms.
Choose the fields that should be included on each page of your fom. ide your own label and tion for each field. Y w50
pecily values and mark
Seject Page: " Show all pages (= Show only current page
[Surmmary =] Page [ Name [ Label
Select Fields from: || Summary Orgarizalion:  City
|Eoﬂlect-Al!emelelea:tl ;l T zm; g:m:: :‘:::Cade
Date of Bith << Remove I gm; g:ﬁ:: :: !Jtctus
e ol Orgarizatiors  Ta Sub Status
Highest Degree Awarded
:mﬁﬁless ;I Tune of Sunnoet
Move Up I Move Down
~ Field Details:
Label [F3 = Spel) |P-ggwnmea " Optional " Reguied
Desciiption (F3 = Spel) | " ReadOnly ¢ Hidden
Width (in characters) '—
Populate with: [Set Value =] [Heath and Human Services =]
<< Back Next >> I
VA
IGAM, by MicroEdge
4 Eligibility quizzes?
Quiz, LOI and
proposal Unlimited proposal stages?
J Reporting on form data?
- About $3,000 to
Limited Extranet? $5,000 to set up, and
about $1,200 to
$3,00 per year
Into a

spreadsheet, or
from GIFTS/ FIMS

Data Export?

(unofficially, as
MicroEdge declined
to disclose).




Start Page

Project P nnel
Project Summary
Proposed Budget

Funding
Milestones

Property Details
Population To Be Served
Expected Ouicomes
Attach Supporting
Documents

FAQ

Help

Log Qut

Contact Information

Other Sources of Project

Budget Requirements
Total Budget Limit
Award Term in Years

Organization Approval &

Validate and Submit

EasyGrants, by Altum

Total Indirect Cost Rate
Your Current Budget Total

Specializes in

sophisticated, multiple
page applications that

a0 are reasonably easy to
10% use.
$2,522,000

Budget Detail

Project Year Year 1 Year 2 Year 3 Total for All Years
Personnel Direct Costs
Salaries & Wages q 30000 g 30000 g 30000 $80,000.00 Notes
Fringe Benefits | 5000 g 5000, g 5000| $15,000.00 Notes
Subtotal Personnel Direct Costs $35,000.00 $35,000.00 $35,000.00 $105,000.00
Construction Direct Costs
Site Planning s 200000 g 0 g 0| $200,000.00 Notes
Permils s 0000 g 10000 g ] $50,000.00 Moles
Demulition s 350000 g 0 g 0| $350,000.00 Notes
Construction § 700000 g 800000 5 130000 $1,630,000.00 Holes
Renavation $| D‘ $| D‘ g;j n| $0.00 Motes
Subtotal Construction Direct Costs $1,290,000.00 $810,000.00 $130,000.00 $2,230,000.00

Home

Applications

Grantee Reporis

Contact:

Contz ategories
E-mail Templates
Reminder:

Task Assignments

Reports

Administration
Configuration
Budget
Content Manager
Eligibility
Form Manager
Task
Text Area Manager
Upload Manager
FAQ Manager

Text Area - Task

EasyGrants, by Altum

Easygrants Manager
Text Area Manager - Altum Admin

Text Area Name Elacley Description
Limit
Staterment of Interest 2500 Statement of Interest
Involvement in Sustainable 4000 Involvement in Sustainable Building
Building
Supervision Capability 1250 Supervision Capability
Relevance te Mission 5000 Describe the proposed project's relevance to the organization and
program.
Measurable Success 2000 Describe the methods and measures of sucess

Provides only very limited update of
forms via interface. They're completely
updatable by the vendor or those with
XML and MS SQL skills.




EasyGrants, by Altum

Eligibility quizzes?

Unlimited proposal stages?

Reporting on form data?

$200,000+ for one-
Extranet? time licensing and
customization of the
whole grants
Data Export? management system

L 444 S

Streamlining Best Practices

idealware
T R |



S —

Make your requirements clear.

Don't make applicants guess what it
is you need from them




Put yourself in the applicants’ shoes.

Is it friendly? Usable? Ask some applicants to review your
forms before you launch!

Use a multi-stage application process.
LN, < PP 1} ]

y

= \ |‘ e 2 1

A

Reviewing LOls prior to full
applications can reduce the

amount of work required by
everyone.




Only require the information

you actually need.

Will you really use
all that info?
What do you
really need from
returning

grantees?

Use common questions

Can you use
standard questions?
A standard
application?




Questions?

idealware

Create short forms for returning grantees.




