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Trends in Grants Management Software and Services

BY MARTIN B. SCHNEIDERMAN

grants management software and services and how

this field is changing since I wrote “Grants Manage-
ment Software Moves to the Web” in the July/August 2000
issue of Foundation News & Commentary (available online at
www.foundationnews.org/CME/article.cfm?ID=354).

‘ \ ere’s an updated look at the commercial providers of

Vendor Transience

Over the last decade, there has been a consistent trend of fewer
vendors in this specialized market. Since 2000, Orcatec and
Digital Footbridge have gone out of business and Philanthropic
Systems reports it will continue to support their existing clients
but will no longer seek new foundation business.

On the other hand, Foundation Source, the newest entrant
to the field, is growing quickly. They differentiate themselves
by offering a service bureau solution targeted to small private
foundations, financial institutions, financial advisors, attorneys
and CPAs.

Expanding Market Share

In 2001, MicroEdge, a wholly-owned subsidiary of Advent
Software, acquired NPO Solutions, a company that special-
izes in systems and services for community foundations. Since
then, the two companies have gained almost 400 new clients
and now support about 88 percent of the U.S. market of users
of commercial software and services. MicroEdge has 123
clients based outside the United States, in ten countries, with
distributors in the United Kingdom and Australia.

Preliminary findings from the Technology Affinity Group/
Council on Foundations 2003 Information Technology Sur-
vey indicate a similar breakdown. Among the 277 responses
received as of April 9, 2003, 55—20 percent—do not use
grants management software or services. Here’s the breakdown
of the 222 that do:

m 49 percent—MicroEdge GIFTS (the software of 70 per-
cent of the private foundation respondents)

m 21 percent—NPO Solutions FIMS (all respondents are
community foundations)

m 18 percent—Custom-designed or developed in-house
(respondents dispersed among foundation types and asset
sizes)

m 6 percent—All other commercial

m 3 percent—Bromelkamp Pearl

m 2 percent—NPO Solutions Foundation Power (all but

one respondent is a community foundation)
m | percent—CyberGrants (all respondents are corporate
grantmakers).

Windows, Web and Macs
All current commercial applications have been developed
using two basic technologies:

1. Microsoft Windows-based—Bromelkamp’s Pearl prod-
ucts and PowerNet’s PowerOFFICE (which also uses Lotus
Notes, a workgroup program);

2. Browser-based—Arlington Group’s Easygrants™;
CAMT’s eGRANTSM; CyberGrants; and Foundation Source.

As well, there are hybrid applications that have both a Win-
dows and a web interface—MicroEdge’s GIFTS and MyGIFTS
suite and NPO Solutions’ FIMS—FoundationPower products
with Advisor Xpress.

Today, the Windows-based and hybrid systems provide a
higher degree of seamless interoperability—that is, the ability
to work automatically with popular office suite applications—
than the web-only products and services. We're likely to see
improved office suite interoperability as web-based grants
management systems continue to mature. The next release of
Microsoft Office in mid-2003 will facilitate this.

PowerNet is the only vendor that currently offers a product
that can be installed on an Apple Macintosh (Mac) computer.
Mac users can also operate all of the other vendors’ web-based
systems through a web browser.

U.S. Market Commercial Grants
Management Software and

q q MicroEdge (1677,
Services Clients e 1870

73.2%

PowerNet (8)
0.3%

Arlington Group (10) 0.4%

CAMT (16)

Foundation U
Source (43) 1.8%

CyberGrants (50)
2.2%

NPO Solutions (340)
14.8%
Bromelkamp (149)

6.5%

Source: Vendor reports of active clients as of 12/31/02
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Customization vs. Flexibility

In recent years, there has been little
development of new custom systems,
because of their high cost, long develop-
ment cycles and the lack of requisite
expertise among developers. Such
systems have also proven difficult to
support when there’s developer or foun-
dation staff turnover. Vendors report that
since custom systems can’t be sold to
other clients, they’re not profitable for
the seller over the long term.

Most foundations’ information
processing needs are more similar than
different. Thus, most prefer to use full-
featured commercial systems that are
flexible, support links to third-party
applications, data and services, have a
modular design and share a common set
of core functions that can be enhanced,
extended and personalized. Such adapt-
able functionality permits clients to
receive ongoing support and upgrades,
including improved, and even new,
capabilities.

Key Differences
Don’t assume any of these systems will
do everything you need it to do. Here
are some things to look for in the
application:

m Ease of use

m Interoperability with desktop
applications (i.e., word processing,
spreadsheets, e-mail)

m Flexible ad hoc queries and report
writing

m Number and format of standard
reports

m Workflow and document
management

m Contact and reviewer management

m Online grant applications

m Web interfaces and remote access

m Supported links to other systems

m Customization (how much is pos-
sible, how it’s done and by whom)

m Quality of training plus user and

technical documentation
m Provider’s financial stability
m Licensing terms and costs.

System Interfacing
Some grantmaking organizations with
special needs require systems that have
two-way links to custom applications
and databases. One way to do this is
by using an Application Programming
Interface (API). Both the Arlington
Group and MicroEdge/NPO Solutions
have announced plans to develop APIs.
Web Services is an important emerg-
ing computer industry standard that
will let applications and devices com-
municate with each other regardless of
differences between the programming
language or hardware. Microsoft’s latest
development tool, .NET, supports Web
Services, and Arlington Group has used
it to develop Easygrants. CAMT will
use .NET, too, while MicroEdge/NPO
Solutions has announced that their
next-generation systems, which will be
developed jointly, will be designed using
.NET and Web Services.

Application Service Providers
In 1999, CyberGrants was the first
Application Service Provider (ASP) to
offer foundations the option of a fully
hosted solution (providing all of the
hardware, software and technical sup-
port). In 2003, every vendor, except
MicroEdge, now offers an ASP service,
while Foundation Source is the sole
vendor to offer an ASP-only solution.
Currently, there are roughly 100 U.S.
foundations—4 percent—using ASPs.

Support and User Groups

All of the companies providing grants
management software and services rec-
ognize how important it is to provide a
high level of technical support services.
In addition, those with more than 150 users
are supporting independent user groups.
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Bromelkamp sponsors user groups “on
a regional ad hoc basis.” MicroEdge has
15 active regional user groups in

the United States and Canada, and
NPO Solutions’ well-organized

FIMS user group solicits feedback

and sets priorities for new product
features.

Vendor Strategies

Each of the foundation software ven-
dors described their strategic plans for
the next two years and identified the
most significant enhancements to their
products and services. (Be sure to view
their detailed responses at www.iaa.com/
resources/gmstrategy2003.pdf.) Of par-
ticular note is MicroEdge/NPO’s com-
mitment to next generation “open sys-
tems” that will enable the integration of
custom applications and other vendors’
products and services.

Collaborations and
Partnerships

In the fall of 2002, the Council on
Foundations Community Foundations
Leadership Team and the Community
Foundations of America established

a community foundation Technology
Steering Committee (TSC) to guide the
development of information systems to
meet the specialized needs of commu-
nity foundations.

The TSC has undertaken an unprec-
edented Community Foundation Tech-
nology Initiative, proposing carefully
selected improvements to the grants
management systems that are now in
common use and, at the same time, serv-
ing as a catalyst to drive commercial
vendor development of the next-genera-
tion core system software. The TSC is
seeking $4 million over three years from
a syndicate of collaborating founda-
tions to support this project. (For more
information about this initiative, visit
www.cfamerica.org/page7403.cfm.)



CAMT and Bromelkamp have estab-
lished a strategic partnership to integrate
and sell eGRANT Jr. and FundWeb to
clients using the Pearl application.

Foundation Source is working with
financial institution partners, including
Bank One, TD Waterhouse Institutional
Services, and Bear Stearns to provide
them with a branded, web-based private
foundation solution as part of a wealth
management offering.

MicroEdge and IAPPS have part-
nered to offer integrated web-based
grants management solutions, while
NPO Solutions has established a stra-
tegic partnership with the Merrill
Lynch Community Charitable Fund
(MLCCF), the Council on Foundations
and individual participating community
foundations. The MLCCF provides com-

Don't he mired in a
sea of paperwork...

munity foundations that use FIMS and
FoundationPower with a donor-advised
fund product that will be offered through
Merrill Lynch’s network of more than
14,000 financial advisors. As well, NPO
Solutions has developed a seamless

link between their software and Merrill
Lynch’s secure financial systems.

In the future, we’re likely to see more
consolidation among commercial software
vendors, more capable products and stra-
tegic partnerships among information
and service providers. Stay tuned. FNYE

Martin B. Schneiderman is president of
Information Age Associates, Inc., a firm
specializing in the design, management
and support of information systems for

grantmakers and nonprofits. He can be
reached at mbs@iaa.com.
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